
From the Pre-construction 
Phase through the Closeout 
Phase, we stand by you from 
the beginning of your project 
to the very end.

We provide our services to both public and private entities. 
As Massachusetts Certified Owners Project Managers, we 
manage projects of all types from wood frame, to structural 
steel, reinforced concrete construction, and are LEED AP 
certified for those projects that seek a LEED rating!

Independence
Objectivity
Competence
Honesty

Our Guiding Principles 
At Architectural Consulting Group, Inc., (ACG) has an extensive background in the 
building process. A clear set of core values enables us to provide the best service available 
for project management. 

ACG is a construction project management firm focused on helping our clients obtain a 
successful outcome to their construction project. Creating a compatible “TEAM” is the 
most important factor in a project’s success. We have a reputation for excellence and 
bringing in projects “On Time and On Budget”. 

Outstanding service is at the heart of everything we do. Our hands-on experience, plus 
management expertise, set us apart from all other consulting companies. 

From the Pre-construction 
Phase through the Closeout 
Phase, we stand by you from
the beginning of your project
to the very end.

We provide our services to both public and private entities. 
As Massachusetts Certified Owners Project Managers, we 
manage projects of all types from wood frame, to structural 
steel, reinforced concrete construction, and are LEED AP 
certified for those projects that seek a LEED rating!

Independence
Objectivity
Competence
Honesty

Our Guiding Principles 
At Architectural Consulting Group, Inc., (ACG) has an extensive background in the 
building process. A clear set of core values enables us to provide the best service available 
for project management. 

ACG is a construction project management firm focused on helping our clients obtain a 
successful outcome to their construction project. Creating a compatible “TEAM” is the 
most important factor in a project’s success. We have a reputation for excellence and 
bringing in projects “On Time and On Budget”.

Outstanding service is at the heart of everything we do. Our hands-on experience, plus 
management expertise, set us apart from all other consulting companies.



Architectural Consulting Group, Inc. specializes in Municipal
projects such as Police, Fire and Rescue Facilities, Town 
Administrative Offices, Senior and Community Centers, 
Libraries, Schools, and Transportation Facilities.

Under CMR Chapter 149, Municipalities are required to
engage a qualified Owners Project Manager as the very first
step in the process. As an MCPPO certified OPM firm, we 
advise them on how to proceed.

Michael, Peter, and Don are aircraft owners and pilots. 
We are literally “minutes away” when you need us! 

Staff Photo 2014
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COMPETITIVE ADVANTAGE:

ACG’s commitment to the Municipalities is that, they will
always have an experienced “PRINCIPAL” attending to
the needs of your project.

The Principals have been involved with all aspects of construction; 
from the preparation of plans and specifications, working in the 
field as tradesmen, and management of numerous municipal 
and private contracts, and in doing so, have been exposed to just 
about all types of situations and problems that may arise during 
a construction project. With this varied background, ACG fully 
understands what resources a project requires in order to 
achieve a successful outcome. 

Michael Josefek, AIA, LEED AP, MCPPO, CS, President is a 
registered Architect and his extensive experience will blend 
well with the management of your project.

Michael’s experience and knowledge as a general contractor 
on several preservation and historical projects throughout 
the Commonwealth of Massachusetts has proven to be an 
asset to a Project Team because of his lifetime experiences in 
construction working as a tradesman, supervisor, contractor, 
project manager, and clerk of  works.

Peter Koczera, MCPPO, CS, Vice-President / Treasurer was 
a Selectman for the Town of Acushnet for nine (9) years. He
also served on many planning boards for thirteen (13) years,
served as the Chairman of many building committees, and is
knowledgeable of the requirements for funding municipal
projects.  

Peter has a lifetime of construction experience by working as
a tradesman, supervisor, contractor, project manager, and clerk
of works. 

In addition, ACG will be sensitive to the needs of the clients. We
always represent the Owner’s best interest, while dealing 
honestly, and fairly with the entire “TEAM”. 
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APPROACH TO PROJECT MANAGEMENT 

ACG, Inc. believes that we rise above the competition because of 
our background, hands on experience, and team player concept in 
the management of a Project to have a successful outcome. 

The two Principals of ACG, Michael Josefek and Peter Koczera will 
provide insight to a project. Together they have completed more 
than a half billion dollars in public construction projects. 

The Scope of Work outlined is 
abbreviated as follows: 

ACG, Inc.'s role is to advise the 
Owner and take a leadership
role in coordinating the work of
the Owner’s Team for all phases 
of the project andprovide
procedures for reporting to 
agencies in accordance with the 
requirements.

ACG believes in our Approach as follows:

ENTIRE PROGRAM DESIGN, INCLUDING CONSTRUCTION: 

Procurement Methods 
We assist the Owner in determining which project delivery 
method best suits the scope of the project intended under
M.G. L. Chapter 149, Section 44A1/2; Design-Bid-Build,
Design-Build, CM-At-Risk and Modular Construction. They will
be analyzed and a recommendation will be made to the Owner.
Once a delivery method is determined, we assist in formulating
bid specification inclusions as it pertains to the legal requirements
of the Owner, good business practices, and other
considerations that would affect bidding by contractors.

Consultations with Owner, Architect, Engineers,
Staff and Others
We attend all meetings on site and off site in the performance of 
ourduties. During these meetings, we are fully aware of all issues 
at hand, reflect upon our many years of experiences, relate to 
similar circumstances, and offer professional guidance to the 
Owner for the best course of action.

Schedule
We interact with the Contractor, the Architect, and the Owner in
order to meet schedule milestones. In the pursuit of this goal, 
we will require the contractor to hold monthly input meetings with 
sub-contractors and suggest a critical path-programming expert 
provided by the contractor. We will point out where slippage is
apparent and provide the contractor time impact analysis for all 
changes in the work. 

Communications, Record Keeping and Tracking 
We attend job meetings which allows for the flow of information
on a weekly basis. In addition, information should be transmitted
by way of RFI, FAX, ASI, and SK drawings. All parties will be 
copied. Logs of all types of information transfer will be kept and 
provided to all parties. We encourage the use of e-mail 
communications.

DESIGN/DOCUMENT PHASE: 

Meetings 
We meet regularly with the owner and the design team to review 
studies, estimates, schematic drawings, and construction 
documents as necessary to advise the Owner on the progress, 
quality, feasibility, and constructability of the work. 

We review and recommend Owner action on the work prepared 
by designers and their invoices.  
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CONSTRUCTION PHASE MONITORING: 

Clerk of Works Duties 
As a clerk of works, during daily observations, we preparea daily
report in which we record the day’s weather, workmen on site,
trades on site, materials delivered, equipment being used, testing
professionals on site, and any activity of importance to the 
completion of the project in accordance with plans and specs. 
Visitors and other information as deemed important will be logged
as well.

Unacceptable work will be immediately brought to the attention
of the Owner, Architect, and Engineer as applicable for remedial 
action requirements. A daily photographic record of activity and
work performed will be filed in the record to help alleviate dispute 
or aid in correction of defective work. Design conflicts will be 
brought to the attention of the Architect for solutions.

Job Meetings 
As the representative to the Owner, we participate in all 
meetings, offer constructive advice, and make suggestions
as appropriate to the situation on behalf of the Owner.

We shall review prior meeting minutes for accuracy and offer 
corrective language when necessary.

Application for Payment 
We assist in the review of the monthly requisition for payment 
known as the “PENCIL REQ.” and require the contractor to
provide all supporting data in a timely fashion.

We use our best effort to determine fair value for work in place 
and offer opinions as to the completeness or percentage of 
completeness of the work in place. In addition, certified payrolls 
and stored materials will be verified as required. 

Performance Monitoring
We monitor the work daily, and in the event, we find
unsatisfactory work being performed, we will immediately notify
the General Contractor and copy the Superintendent on Site.  

We shall make recommendations to the Owner not to pay for 
work we deem unacceptable and not in accordance with Plans
and Specifications. 

Change in Work
The architect will develop necessary change order requests after
discussion with us. We negotiate on behalf of the Owner for the
most advantageous price, or we r ecommend alternative methods. 

Claims
We review with all parties all claims for time and cost increase 
as they develop. It is not beneficial to delay action on claims, as 
they seem to take on a life of their own after much delay and 
become costlier to the Owner in the long term. We believe in 
expeditiously resolving issues as they arise. 

Submittals 
We review submittals and logs in a timely manner and offer 
suggestions when necessary. We will identify if the Architect is 
approving any lower quality material and if so, what savings are 
due the Owner. We keep a complete file on site to verify 
proper material incorporation into the project. 

Construction Schedule 
We work with the contractor to determine the effectiveness of 
the schedule, the necessary changes to the manpower and 
materials to maintain the schedule. In the event milestones 
are not met, determine courses of action and recommend to 
the owner what will be required to cover any slippage. We will 
bring the matter to the attention of the Owner in a timely 
manner by way of written communications. 

Project Progress/Payment Records 
We collect and review all Contractor and Sub-contractor weekly 
certified payroll forms for compliance with the law. We notify the 
Contractor and Owner of any failure to comply. We witness safety 
meetings and log the event in daily reports. We prepare a 
compilation of daily reports and along with pertinent 
photographs and provide a monthly summary report to the 
Owner. 

Bonds and Insurance 
We compile a record of all bonds and insurance certificates for 
forwarding to the Owner, as soon as possible. A log will be 
kept to track all correspondence in this regard. 

Permits, Licenses, and Approvals 
We assist and take a leadership role as required in the 
obtaining of all required permits. All permit documents and relative 
license holder’s records will be kept on file as necessary for the 
execution of the work. 

Hearings and Meetings 
We make written informational presentations at the request of 
the Owner. 

CONSTRUCTION PHASE MONITORING:

Clerk of Works Duties 
As a clerk of works, during daily observations, we preparea daily
report in which we record the day’s weather, workmen on site,
trades on site, materials delivered, equipment being used, testing
professionals on site, and any activity of importance to the 
completion of the project in accordance with plans and specs. 
Visitors and other information as deemed important will be logged
as well.

Unacceptable work will be immediately brought to the attention
of the Owner, Architect, and Engineer as applicable for remedial
action requirements. A daily photographic record of activity and
work performed will be filed in the record to help alleviate dispute 
or aid in correction of defective work. Design conflicts will be 
brought to the attention of the Architect for solutions.

Job Meetings 
As the representative to the Owner, we participate in all 
meetings, offer constructive advice, and make suggestions
as appropriate to the situation on behalf of the Owner.

We shall review prior meeting minutes for accuracy and offer 
corrective language when necessary.

Application for Payment 
We assist in the review of the monthly requisition for payment 
known as the “PENCIL REQ.” and require the contractor to
provide all supporting data in a timely fashion.

We use our best effort to determine fair value for work in place 
and offer opinions as to the completeness or percentage of 
completeness of the work in place. In addition, certified payrolls 
and stored materials will be verified as required. 

Performance Monitoring
We monitor the work daily, and in the event, we find
unsatisfactory work being performed, we will immediately notify
the General Contractor and copy the Superintendent on Site.  

We shall make recommendations to the Owner not to pay for 
work we deem unacceptable and not in accordance with Plans
and Specifications.

Change in Work
The architect will develop necessary change order requests after
discussion with us. We negotiate on behalf of the Owner for the
most advantageous price, or we recommend alternative methods. 

Claims
We review with all parties all claims for time and cost increase
as they develop. It is not beneficial to delay action on claims, as 
they seem to take on a life of their own after much delay and 
become costlier to the Owner in the long term. We believe in
expeditiously resolving issues astheyarise.

Submittals
We review submittals and logs in a timely manner and offer 
suggestions when necessary. We will identify if the Architect is 
approving any lower quality material and if so, what savings are 
due the Owner. We keep a complete file on site to verify
proper material incorporation into the project. 

Construction Schedule
We work with the contractor to determine the effectiveness of 
the schedule, the necessary changes to the manpower and
materials to maintain the schedule. In the event milestones 
are not met, determine courses of action and recommend to 
the owner what will be required to cover any slippage. We will
bring the matter to the attention of the Owner in a timely
manner by way of written communications.

Project Progress/Payment Records
We collect and review all Contractor and Sub-contractor weekly
certified payroll forms for compliance with the law. We notify the 
Contractor and Owner of any failure to comply. We witness safety
meetings and log the event in daily reports. We prepare a 
compilation of daily reports and along with pertinent 
photographs and provide a monthly summary report tothe 
Owner.

Bonds and Insurance 
We compile a record of all bonds and insurance certificates for 
forwarding to the Owner, as soon as possible. A log will be 
kept to track all correspondence in this regard.

Permits, Licenses, and Approvals
We assist and take a leadership role as required in the 
obtaining of all required permits. All permit documents and relative 
license holder’s records will be kept on file as necessary for the 
execution of the work.

Hearings and Meetings
We make written informational presentations at the request of 
theOwner.



et Airport Administration Building 
Airport Road, Nantucket, MA 02554

mmary Report Ending August 31, 2013 

mostly favorable to construction with only a couple of days of rain. 
working hours. Since the HVAC is working, the interior temperature 
degrees. The average exterior temperature for the mornings has 
71 degrees. 

inued lack of manpower with an average of 4 workers per day for this 
increase the manpower to finish this project in a timely manner. Also, 
updated construction schedule which has yet to be delivered. 

yet there are many items that could be removed off site that are no 
the north (back) side of the building, but there is a concern with the 

rades. Also, the asphalt was to have a 2 ½ inch base coat and 1 ½ inch 
ween as called out in the specifications and plans. The asphalt was 

layers. The top course appears not to comply with the required 
specifications.  Also, there is ponding within this asphalt and there is a concern 

onduit connections have been installed with required rebar 
eview and a corrected sequence of electrical connections and rebar 
The backfilling of the conduit trenches was tested (passed) for 

OPM because the location was within the asphalt/vehicle area. 

wiring and terminations at lights, smoke detectors, elevator, alarms, 
eted. The exterior power concrete incased conduits and manholes have 
laced above the site light conduits with termination grounding rods. 

throom units has been ongoing this month. The plumber was on site 

METHODS OF COMMUNICATION: 

Phone, e-mail, fax, video link, and/or in person to 
accomplish this requirement throughout the life of the 
construction project. 

PROJECT CLOSEOUT / MOVE IN PHASE: 

Coordination of FF&E
We arrange for and accept delivery of all materials 
purchased by the Owner for use in the project. We keep 
accurate records, including copies of contracts, purchase 
orders, warranties, and the like as necessary to track items. We
coordinate all efforts with the Contractor and Owner as 
appropriate and as further spelled out in the RFP/RFQ/RFS. 

Other Construction Related Records
We monitor and comment on a complete record set of 
drawings, updated by each sub-contractor as the job 
progresses showing as built information. We s olicit a complete 
set of submittal information and Owners maintenance and 
operating information that will be turned over to the Owner at 
project completion. 

Testing and Start Up 
We observe the Contractors equipment startup operations and
arrange for training by the Owner employees as required. 
Final test reports shall be organized and delivered to the Owner. 

Substantial Completion 
We review the preparation of the Architect’s Punch List as 
required and make an evaluation and recommendation as
appropriate after the remedial work by the Contractor. 

Final Completion 
Upon completion of the work, we offer an opinion as to the value 
of incomplete work and advise on a course of action for the
Owner to take; including assignment of value for incomplete and
so called monetized items. 

Coordinate Project Closeout
After the project, we arrange all the collected documents and 
deliver them to the Owner and the Building Official as required. 
These documents consist of the Architects Controlled 
Construction Affidavits as well as those of the Engineers of
Record. LEED certification documents (as built drawings) and
test reports, as well as Owners operation and maintenance
manuals, will be delivered to the Owner. 

TOOLS USED TO INCREASE EFFECTIVENESS: 

In order to increase effectiveness, we use an in house 
computerized management program based on MS Access 
that enables document control. Each project is uploaded to the 
“cloud based system” and information is then stored, viewed, 
or retrieved by authorized users.

Daily Reports:

Daily Report    384 Daily Report Date:   Tuesday, August 27, 2013 

Weather AM:    65.   Raining Weather PM:        67.5  Light rain 

FirstFlAMTemp:    68        SecondFlAMTemp:    68      FirstFlPMTemp:   68      SecondFlPMTemp:    68 

Contractors, Manpower, Activities 

Nantuck 
14 

Monthly Su 

Weather/Environment: This month was 
Most heavy rain did not occurred during 
has been maintained at 64 degrees to 68 
been 65 degrees and the afternoon was 

Schedule/Manpower: There is a cont 
month. OPM has made suggestions to 
there have been many requests for an 

Site: Housekeeping has been on going, 
longer needed. Paving has been done at 
application, type of asphalt used, and g 
top/finish coat with a tack coat in-bet 
applied in one thick coat without the two 
surface smoothness as per 
with the elevations of the asphalt. 

Problems, Resolutions, Comments: 

Creative Counters mentioned that one of the kitchen cabinets is the wrong size; have 34 1/2"H, and need 32"H - 
Steve G. is aware of this. Also, Chris G./Grimes Construction and counter people noticed in Reception #111 that 
the wall facing the Passenger Lounge #114 (ADA side) is too long; they are speaking with Steve G. about it. 

Visitors, Testing, Inspections: 

Bob Tallman; ACK Security arrived on site looking for Steve G., and attend a conference call @ 1pm re: locks. He 
looked in F&A's trailer and did find Steve, he then went into the bldg. I told Randy Bob was here, but Randy said the 
meeting was cancelled because Steve had to leave for something important that came up (Randy also said he sent 
an email stating the the meeting was rescheduled for tomorrow). 

Materials, Supplies received this date: 

Plumbers Supply on jobsite today delivering plumbing supplies. 

Equipment on site 
2-porta-jons, 2-small dumpsters, 1-large dumpster, and 1-CAT #TH460B lull.

Excavation: The site light bases and c 
reinforcement placement which was r 
placement was reviewed by the OPM. 
compaction which was requested by the 

Some puddling due to uneven Casey Plumbing installing sink(s) in       Associated Elevator installing 
Electrical: Most of the electrical interior 
and electrical panels have been compl 
been installed. A grounding wire was p 

Plumbing: Hooking up kitchen and ba 
only 3 days this month. 

paving (footprints depressions) / countertops(s). frame on 1st floor. 

Carpentry: The pilot’s deck has final been installed over the repaired roofing after waiting for material so that 
it could be finished. The railings have not been reinstalled as of the end of the month. Installation of doors, 
trimming out openings, installing of cabinets and miscellanies interior trim has been ongoing. This month, 
there has been an average of 2 carpenters on site. 

Finishes: The oak, field finished flooring has been installed. On the recommendation of the OPM, the Red 
Rosin underlayment paper was switched out and replaced with construction felt paper as per specifications. 
The carpet on the 2nd floor has been installed. There is a concern that the carpet tile butt edges may not be 

Fasano and Acchione 2 Steve Gindhart; Proj. Mgr. and Randy Hilst; Proj. Super - supervising jobsite 
activities. 

Nauma LLC. 1 Laborer; Mike - doing general cleaning & taping protective floor coverings. 
(Note: Ryan was here earlier but didn't do any work because of the other 
activities going on in the interior.) 

Grimes  Construction 3 Chris G; Carpenter, Jack; Carpenter, and Mike R.; carpenter - working on door 
frames, cabinets and counters. 

Associated Elevator 2    Dan P. and Bill D. - working on elevator. 

Brite-Lite Electric 3  Jeff C., Eli R., and Eric R. - working on lights and elevator. 

Creative Counters 2 Jay S. and Mark B. - installing counters tops in the balance of applicable areas. 
Note - will probably be done today with the exception of the kitchen; one
cabinet is the wrong size (need 32"H is 34 1/2"H - Steve G is aware of.

ACG LLC, Inc. 1  Jerry Whritenour - Observing, recording, and reporting jobsite activities. 

Commercial Control Service (Sub for S 3 Chuck C., John P., and Tim M. - working in bsmt on controls, and in the attic also. 

Casey Plumbing 1   Dan Casey - hooking up sinks in counters. 
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accomplish this requirement throughout the life of the 
construction project. 

PROJECT CLOSEOUT / MOVE IN PHASE:

Coordination of FF&E
We arrange for and accept delivery of all materials 
purchased by the Owner for use in the project. We keep 
accurate records, including copies of contracts, purchase 
orders, warranties, and the like as necessary to track items. We
coordinate all efforts with the Contractor and Owner as 
appropriate and as further spelled out in the RFP/RFQ/RFS. 

Other Construction Related Records
We monitor and comment on a complete record set of 
drawings, updated by each sub-contractor as the job
progresses showing as built information. We solicit a complete 
set of submittal information and Owners maintenance and 
operating information that will be turned over to the Owner at 
project completion. 

Testing and Start Up 
We observe the Contractors equipment startup operations and
arrange for training by the Owner employees as required. 
Final test reports shall be organized and delivered to the Owner. 

Substantial Completion
We review the preparation of the Architect’s Punch List as 
required and make an evaluation and recommendation as
appropriate after the remedial work by the Contractor. 

Final Completion
Upon completion of the work, we offer an opinion as to the value 
of incomplete work and advise on a course of action for the
Owner to take; including assignment of value for incomplete and
so called monetized items. 

Coordinate Project Closeout
After the project, we arrange all the collected documents and 
deliver them to the Owner and the Building Official as required.
These documents consist of the Architects Controlled 
Construction Affidavits as well as those of the Engineers of
Record. LEED certification documents (as built drawings) and
test reports, as well as Owners operation and maintenance
manuals, will be delivered to the Owner. 

TOOLS USED TO INCREASE EFFECTIVENESS:

In order to increase effectiveness, we use an in house 
computerized management program based on MS Access 
that enables document control. Each project is uploaded to the
“cloud based system” and information is then stored, viewed,
or retrieved by authorized users.

Daily Reports:

Daily Report 384 Daily Report Date: Tuesday, August 27,2013

Weather AM: 65. Raining Weather PM: 67.5 Light rain

FirstFlAMTemp: 68  SecondFlAMTemp: 68 FirstFlPMTemp: 68 SecondFlPMTemp: 68

Contractors, Manpower, Activities

Nantuck
14

Monthly Su

Weather/Environment: This month was
Most heavy rain did not occurred during
has been maintained at 64 degrees to 68
been 65 degrees and the afternoon was 

Schedule/Manpower: There is a cont
month. OPM has made suggestions to
there have been many requests for an

Site: Housekeeping has been on going, 
longer needed. Paving has been done at
application, type of asphalt used, and g
top/finish coat with a tack coat in-bet
applied in one thick coat without the two
surface smoothness as per
with the elevations of the asphalt.

Problems, Resolutions, Comments:

Creative Counters mentioned that one of the kitchen cabinets is the wrong size; have 34 1/2"H, and need 32"H -
Steve G. is aware of this. Also, Chris G./Grimes Construction and counter people noticed in Reception #111 that
the wall facing the Passenger Lounge #114 (ADA side) is too long; they are speaking with Steve G. about it.

Visitors, Testing, Inspections:

Bob Tallman; ACK Security arrived on site looking for Steve G., and attend a conference call @ 1pm re: locks. He
looked in F&A's trailer and did find Steve, he then went into the bldg. I told Randy Bob was here, but Randy said the
meeting was cancelled because Steve had to leave for something important that came up (Randy also said he sent
an email stating the the meeting was rescheduled for tomorrow).

Materials, Supplies received this date:

Plumbers Supply on jobsite today delivering plumbing supplies.

Equipment on site
2-porta-jons, 2-small dumpsters, 1-large dumpster, and 1-CAT #TH460B lull.

Excavation: The site light bases and c
reinforcement placement which was r 
placement was reviewed by the OPM.
compaction which was requested by the

Some puddling dueto uneven Casey Plumbing installing sink(s) in  Associated Elevator installing
Electrical: Most of the electricalinterior
and electrical panels have been compl
been installed. A grounding wire was p

Plumbing: Hooking up kitchen and ba
only 3 days this month.

paving (footprints depressions) / countertops(s). frame on 1st floor.

Carpentry: The pilot’s deck has final been installed over the repaired roofing after waiting for material so that
it could be finished. The railings have not been reinstalled as of the end of the month. Installation of doors,
trimming out openings, installing of cabinets and miscellanies interior trim has been ongoing. This month,
there has been an average of 2 carpenters on site.

Finishes: The oak, field finished flooring has been installed. On the recommendation of the OPM, the Red 
Rosin underlayment paper was switched out and replaced with construction felt paper as per specifications.
The carpet on the 2nd floor has been installed. There is a concern that the carpet tile butt edges may not be

Fasano and Acchione 2 Steve Gindhart; Proj. Mgr. and Randy Hilst; Proj. Super - supervising jobsite
activities.

Nauma LLC. 1 Laborer; Mike - doing general cleaning & taping protective floor coverings.
(Note: Ryan was here earlier but didn't do any work because of the other 
activities going on in the interior.)

Grimes  Construction 3 Chris G; Carpenter, Jack; Carpenter, and Mike R.; carpenter - working on door
frames, cabinets and counters.

Associated Elevator 2 Dan P. and Bill D. - working on elevator.

Brite-Lite Electric 3  Jeff C., Eli R., and Eric R. - working on lights and elevator.

Creative Counters 2 Jay S. and Mark B. - installing counters tops in the balance of applicable areas.
Note - will probably be done today with the exception of the kitchen; one
cabinet is the wrong size (need 32"H is 34 1/2"H - Steve G is aware of.

ACG LLC, Inc. 1  Jerry Whritenour - Observing, recording, and reporting jobsite activities.

Commercial Control Service (Sub for S 3 Chuck C., John P., and Tim M. - working in bsmt on controls, and in the attic also.

Casey Plumbing 1 Dan Casey - hooking up sinks in counters.
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 ACCESSIBILITY & AVAILABILITY

The management staff at ACG is unique in that we have three licensed pilots and three aircraft at our disposal. With many small 
airports scattered in all corners of the state, we can be there when you need us!

Whether the job is in Nantucket, Cape Cod, Worcester, Springfield, Western Massachusetts, or anywhere in between, we can get 
to you faster than our competitors!

ADVANCED INSPECTION TECHNOLOGY

Additionally, Mike, Pete and Don 
are FAA Licensed drone operators 
which adds an additional resource 
when a need exists to examine 
above ground work without the 
need of special lifting equipment.
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EXAMPLES OF PROJECT SAVINGS AND IN-DEPTH KNOWLEDGE: 

During the completed Westport
Fire Station Headquarters Project, 
an issue over the designed 
subterranean water management 
system arose.

The Architect’s design called for two large primary water 
pumps to keep the water table below the basement floor 
slab, which was used program space. The two pumps 
were required to run constantly and cycle alternately due 
to the high water table. The project engineer and 
subsequently the Architect did not take our initial 
objections to the pumps as a primary means of water
control into consideration. We had recommended a gravity 
system, which we were told was impossible to achieve.
We analyzed the life cycle cost for the system and we
realized that it would end up costing the town hundreds of
thousands of dollars in energy consumption and 
maintenance over the 50 year expected life of the building. 
That would not include any catastrophic failure of the 
pumps, which would result in a flooded basement;
requiring floor and wall finishes replacement, potential for 
mold and mildew infestation, and associated health risks 
attributed to it.

Once the project started and we determined that funds 
were available, we re-initiated discussion and urged 
movement by the design team to re-examine our concern, 
and review a solution that we proposed. Although the 
engineer doubted our ability to come up with a viable 
solution, he was directed by the Owner to review its
possibility. We took some elevations and determined that 
we could run a gravity line downstream to an existing
catch basin off site. Once the engineers realized that we
were correct, a plan was put together and a change order
request was given to the GC. The initial proposal returned 
by the GC was for seventy-eight thousand dollars. We 
analyzed the cost proposal and estimated that it should 
only cost in the area of around thirty thousand dollars. The
Architect was satisfied to submit the seventy-eight-
thousand-dollar figure for approval. Acting as the OPM, 
we rejected the figure and went out to several local 
excavating firms for better pricing. Over a four to five-week 
period of negotiating for a lower price, we received two 
quotes for around thirty-two thousand dollars. Once we 
submitted to the contractor that the Town would engage 
its own resources to install the piping, the GC relented and 
agreed to do the work for the same price as what we had 
received, thirty-two thousand dollars. The gravity system 
was installed as per our suggestion and it maintains the 
water table below the slab elevation. The two pumps now 
act as backup to the primary gravity system under heavy 
flood conditions. Total projected savings over fifty years 
to Town based on utility cost, system maintenance, and
pump replacement is two-hundred thousand dollars. 
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At the East Bridgewater Senior
Center Project, while excavating for 
a new addition, the existing rubble 
foundation was not holding up as 
designed.

Early on in the site civil drawing
review process for the new 
Leicester Fire Department, ACG 
was directly responsible for 
suggesting alternatives to very 
costly solutions presented by the 
design team. Subsequent changes 
to initial site plans at the direction of 
ACG resulted in over one-hundred
thousand dollars in site cost savings.

The contractor and architect devised an alternative 
foundation structure that was to be the basis of an “extra 
cost” change order. The architect recommended approval for 
the forty-five thousand dollars proposed change order to the 
building committee. We immediately rejected the proposal 
as being excessive and proposed our own alternate design 
solution which was approved by the structural engineer 
of record. The final cost of the change order was fifteen 
thousand dollars, saving over thirty thousand dollars of the
original proposal.

During initial review of the building structure and floor 
plans, which were estimated to be over budget, ACG 
recommended significant changes to the exterior wall 
assembly and the overall program layout which resulted in 
over one-hundred thousand dollars in savings. 

ACG will perform an in-depth plan review at 60% and 100%, 
which helps to prevent unwanted change orders. 
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SUB-CONSULTANTS (When Required)

Educational Consultant
Michael R. Shea, BS, M.Ed., CAGS 

Estimator
VJ of New England
60 Dedham Avenue
Needham, MA02492
781-444-8200

Electrical & Mechanical Engineering
Tighe & Bond
446 Main Street
Worcester, MA 01608
508-754-2202

Structural & Civil Engineering
Frawley Engineering, PC 
140 Christopher Lane 
Feeding Hills, MA 01030
413-786-6334

Environmental
Tighe & Bond 
446 Main Street 
Worcester, MA 01608 
508-754-2202

Scheduling
Arnold Engineering Co., Inc.
20 Muron Avenue 
Bellingham, MA 02019 
508-883-3400

Building Commissioning
Symmes, Maini, &McKee Associates
1000 Massachusetts Avenue
Cambridge, MA 02138 
617-547-5400

PROPOSED STAFFING

Project Directors/Project Managers
Michael W. Josefek, AIA, LEED AP, MCPPO, CS
Peter W.Koczera, CS, MCPPO 

Project Manager
Donald Velozo, CS, MCPPO 
Gregory L. Devlin

Assistant Project Managers 
Jeffrey Seyez,CS

Clerk of Works
Michael Cox, CS 
Christoper Kearley, CS

Administrative
Debra JA Miller, CS 
Helena Furtado

Budget and Financial Reviews 
Michael W. Josefek, AIA, LEED AP, MCPPO, CS
Peter W.Koczera, CS, MCPPO
Donald Velozo,CS, MCPPO
Debra JA Miller, CS 
Gregory L. Devlin

Design Review
Michael W. Josefek, AIA, LEED AP, MCPPO
Peter W.Koczera, CS, MCPPO
Donald Velozo, CS, MCPPO 
Gregory L. Devlin
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Michael Josefek, AIA, LEED AP, MCPPO, CS
PRESIDENT

Mike brings fifty years of experience performing building, contracting, architectural services, project 
management, and construction administration on various types of projects including: schools, 
hotels, police and fire stations, libraries, municipal administrative offices, community centers, military 
installation housing, nursing homes, hospitals, waste treatment plants, single and multi-family
housing, public housing, major historic preservation projects, and ADA access compliance
modifications.

Peter Koczera, CS, MCPPO
VICE PRESIDENT / TREASURER

Peter has fifty years diversified experience in residential, commercial, industrial, institutional and
educational construction sectors. His background includes as Project Representative and
Clerk of Works on over $180 million dollars in public construction. He served as President and 
General Manager of a multi-million-dollar professional contracting firm as well as general 
superintendent with responsibilities for estimating, budgeting, documentation, and safety.

Donald Velozo, CS, MCPPO
PROJECT MANAGER 

Don has twenty-five years construction management experience. His past projects include single and
multi-family housing construction, roof replacement, ADA compliance modification, boiler replacement,
fire station construction, window replacement, building moving, aircraft hangars construction, 
educational facilities renovations, feasibility studies, facilityplanning, site planning, and site work.

Jeffrey Seyez, CS
ASSISTANT PROJECT MANAGER 

Jeff has over ten years’ experience residential and commercial construction. He has been assisting 
our Project Manager for the past three years with all the projects for the Massachusetts School 
Building Authority (MSBA). His responsibilities are to prepare for meetings, update websites, prepare 
change order logs, budget revision logs, and prepare Department of Capital Asset Management and 
Maintenance (DCAMM) review forms and much more. Jeff is a valuable asset to the Team because of 
his experience and knowledge with all the behind-the-scenes document requirements for the projects to 
keep the Team informed every step of the way.

______________________________________________________________________________________ 
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PRESIDENT

Mike brings forty five years’ experience performing General Contracting, Architectural Services, 
Project Management and Construction Administration on various types of projects including: schools, 
hotels, police and fire stations, libraries, municipal administrative offices, community centers, military 
installation housing, nursing homes, hospitals, waste treatment plants, single and multi-family 
housing, public housing, major historic preservation projects, and ADA access compliance
modifications.
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Donald Velozo, CS, MCPPO
PROJECT MANAGER 

Don has twenty-five years construction management experience. His past projects include single and
multi-family housing construction, roof replacement, ADA compliance modification, boiler replacement,
fire station construction, window replacement, building moving, aircraft hangars construction, 
educational facilities renovations, feasibility studies, facilityplanning, site planning, and site work.

Jeffrey Seyez, CS
ASSISTANT PROJECT MANAGER 

Jeff has over ten years’ experience residential and commercial construction. He has been assisting 
our Project Manager for the past three years with all the projects for the Massachusetts School 
Building Authority (MSBA). His responsibilities are to prepare for meetings, update websites, prepare 
change order logs, budget revision logs, and prepare Department of Capital Asset Management and 
Maintenance (DCAMM) review forms and much more. Jeff is a valuable asset to the Team because of 
his experience and knowledge with all the behind-the-scenes document requirements for the projects to 
keep the Team informed every step of the way.
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PRESIDENT

Mike brings forty five years’ experience performing General Contracting, Architectural Services, 
Project Management and Construction Administration on various types of projects including: schools, 
hotels, police and fire stations, libraries, municipal administrative offices, community centers, military 
installation housing, nursing homes, hospitals, waste treatment plants, single and multi-family 
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Peter Koczera, CS, MCPPO
VICE PRESIDENT / TREASURER

Peter has fifty years diversified experience in residential, commercial, industrial, institutional and
educational construction sectors. His background includes as Project Representative and
Clerk of Works on over $180 million dollars in public construction. He served as President and 
General Manager of a multi-million-dollar professional contracting firm as well as general 
superintendent with responsibilities for estimating, budgeting, documentation, and safety.

Donald Velozo, CS, MCPPO
ASSOCIATE PRINCIPAL / SENIOR PROJECT MANAGER 

Don has twenty-seven years of construction management experience. His past projects include
schools, police and fire stations, senior centers, single and multi-family housing, roof replacements, 
ADA modifications,  boiler  replacements,  window replacements, building moving, aircraft hangars, 
feasibility studies,  facility planning,  site planning, and landscape and hardscape designs. 

Jeffrey Seyez, CS
ASSISTANT PROJECT MANAGER 

Jeff has over ten years’ experience residential and commercial construction. He has been assisting 
our Project Manager for the past three years with all the projects for the Massachusetts School 
Building Authority (MSBA). His responsibilities are to prepare for meetings, update websites, prepare 
change order logs, budget revision logs, and prepare Department of Capital Asset Management and 
Maintenance (DCAMM) review forms and much more. Jeff is a valuable asset to the Team because of 
his experience and knowledge with all the behind-the-scenes document requirements for the projects to 
keep the Team informed every step of the way.

______________________________________________________________________________________ 

Gregory L. Devlin
PROJECT MANAGER 

Greg has over twenty-nine years of construction management experience, including a position with
DCAMM, monitoring construction activities. He is well versed in estimating, managing, and clerking
all types of projects. Greg has worked to assure all projects achieve maximum goals and stayed
within budget and schedule.

Michael Cox, CS 
CLERK OF WORKS 

Michael brings forty plus years in construction serving as a tradesman, foreman and job-site 
superintendent. As a Clerk of Works on a MSBA funded accelerated repair project with ACG, he has 
a clear understanding of fast paced, time sensitive projects and importance of coordination, effective 
communication with architects and project managers maintaining records, written progress reports, and 
understanding specifications and blueprints. 

Debra JA Miller, CS 
OFFICE MANAGER 

Debby has over forty-years of experience in Office Administration. Duties including project
management and contracting firms involved with public and private funded construction projects. 
Preparation of Federal and State tax compliance documentation, Payroll record keeping, general 
ledger accounting, maintaining accurate records on all aspects of the projects, accurately managing all 
company records, and knowledge of AutoCAD program.

Helena Furtado 
ADMINISTRATIVE ASSISTANT

Helena has over ten years of customer service experience and comes to ACG from the finance 
industry. She is highly motivated and a self-starter. She currently plays a big role in assisting our Project 
Managers’ by managing MSBA files and required reporting of project information. 
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housing, public housing, major historic preservation projects, and ADA access compliance
modifications.

Peter Koczera, CS, MCPPO
VICE PRESIDENT / TREASURER

Peter has fifty years diversified experience in residential, commercial, industrial, institutional and
educational construction sectors. His background includes as Project Representative and
Clerk of Works on over $180 million dollars in public construction. He served as President and 
General Manager of a multi-million-dollar professional contracting firm as well as general 
superintendent with responsibilities for estimating, budgeting, documentation, and safety.

Donald Velozo, CS, MCPPO
PROJECT MANAGER 

Don has twenty-five years construction management experience. His past projects include single and
multi-family housing construction, roof replacement, ADA compliance modification, boiler replacement,
fire station construction, window replacement, building moving, aircraft hangars construction, 
educational facilities renovations, feasibility studies, facilityplanning, site planning, and site work.

Jeffrey Seyez, CS
ASSISTANT PROJECT MANAGER 

Jeff has over ten years’ experience residential and commercial construction. He has been assisting 
our Project Manager for the past three years with all the projects for the Massachusetts School 
Building Authority (MSBA). His responsibilities are to prepare for meetings, update websites, prepare 
change order logs, budget revision logs, and prepare Department of Capital Asset Management and 
Maintenance (DCAMM) review forms and much more. Jeff is a valuable asset to the Team because of 
his experience and knowledge with all the behind-the-scenes document requirements for the projects to 
keep the Team informed every step of the way.
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______________________________________________________________________________________ 

Gregory L. Devlin
PROJECT MANAGER 

Greg has over twenty-nine years of construction management experience including a position with
DCAMM monitoring construction activities. He is well versed in estimating, managing, and clerking
all types of projects. Greg has worked to assure all projects achieve maximum goals and stayed 
within budget and schedule.

Michael Cox, CS 
CLERK OF WORKS 

Michael brings forty plus years in construction serving as a tradesman, foreman and job-site 
superintendent. As a Clerk of Works on a MSBA funded accelerated repair project with ACG, he has 
a clear understanding of fast paced, time sensitive projects and importance of coordination, effective 
communication with architects and project managers maintaining records, written progress reports, and 
understanding specifications and blueprints. 

Debra JA Miller, CS 
OFFICE MANAGER 

Debby has over forty-years of experience in Office Administration. Duties including project
management and contracting firms involved with public and private funded construction projects. 
Preparation of Federal and State tax compliance documentation, Payroll record keeping, general 
ledger accounting, maintaining accurate records on all aspects of the projects, accurately managing all 
company records, and knowledge of AutoCAD program.

Helena Furtado 
ADMINISTRATIVE ASSISTANT

Helena has over ten years of customer service experience and comes to ACG from the finance 
industry. She is highly motivated and a self-starter. She currently plays a big role in assisting our Project 
Managers’ by managing MSBA files and required reporting of project information. 
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Christopher Kearley, CS 
CLERK OF WORKS 
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modifications.
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VICE PRESIDENT / TREASURER

Peter has fifty years diversified experience in residential, commercial, industrial, institutional and
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General Manager of a multi-million-dollar professional contracting firm as well as general 
superintendent with responsibilities for estimating, budgeting, documentation, and safety.
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PROJECT MANAGER 
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educational facilities renovations, feasibility studies, facilityplanning, site planning, and site work.
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Christopher Kearley, CS
CLERK OF WORKS

Christopher brings twenty-five years of construction experience serving as a job site superintendent,
carpenter and laborer on hundreds of projects throughout his career. He has the skills and the
knowledge to understand the specifications and read blue prints to steer the project to stay on task
until substantial completion.

Andrew Mitchell, CS 
CLERK OF WORKS 

Andrew brings over thirty five years of  residential and commercial construction experience serving 
as a tradesman, foreman, job-site superintendent and project manager. As a Clerk of Works with ACG, 
he understands the  importance  of   fine  detail  and  record  keeping  to  keep  the Team  informed  of   any and 
all  issues  that  may  arise.



Michael W. Josefek, AIA, LEED AP, MCPPO, CS 
PRESIDENT 

EDUCATION: 

Boston Architectural College 

Bristol Community College 

EXPERIENCE: 

Fifty years of experience performing building, contracting, architectural services, project management, 

and construction administration on various types of projects including: schools, hotels, police and fire 

stations, libraries, municipal  administrative  offices, community centers, military  installation  housing, 

nursing  homes,  hospitals, waste treatment  plants, single and multi-family housing, public housing, major 

historic   preservation projects, and ADA access compliance modifications. Owners Representative and 

Clerk of Works duties as per MGL Chap 149, and Controlled Construction affidavit requirements since 

1981. 

REGISTRATIONS: 

NY Registered Architect #028456 

NH Registered Architect #03606 

VT Registered Architect #0030111191 

MA Unrestricted Construction Supervisor #4684 

RI Unrestricted Construction Supervisor #41325 

LEED Accredited Professional 

MCPPO Certified Owner’s Project Manager 

MEMBERSHIPS: 

American Institute of Architects 

Construction Specifications Institute 

Boston Society of Architects 

Boston Architectural College Alumni Association 

US Coast Guard Auxiliary 

Aircraft Owners and Pilots Association 

PAST EMPLOYMENT: 

Project  Representative  for  the Towns  of  Norwood,  Fairhaven,  Middleborough, Plymouth, 

Kingston, Hanson, West  Tisbury, Westport, City of New Bedford, Fall River Housing Authority, 

and New Bedford Housing Authority, 

Hackett Associate Architects, New Bedford, 

Neshamkin French Architects, Boston 

Bristol Community College Part-Time Instructor Continuing Education 



PAST EXPERIENCE 

PROJECTS 

Library Projects: 

CITY NARRATIVE 

Morrill Memorial Library Norwood, MA Historical Renovations
Casa Da Saudade Library New Bedford, MA Historical Renovations
New Bedford Public Library New Bedford, MA Historical Renovations

Municipal/Historical Buildings: 
West Tisbury Town Hall 
Middleboro Town Hall Middleboro, MA Historical Renovations
Registry of Deeds New Bedford, MA Historical Renovations
Registry of Deeds Fall River, MA Historical Renovations
Jared Coffin House Nantucket, MA Historical Renovations

School Projects: 
Taylor School @ Sea Lab Extension New Bedford, MA Additions & Renovations
New Bedford High School New Bedford, MA Technology & ADA Upgrades 
Up-Island Regional School West Tisbury, MA Renovations 
Thompson Island Outward 
Bound Educational Center 

Boston, MA Historical Renovations

Horace Mann Elementary Franklin, MA Additions & Renovations
Horace Mann Middle School Franklin, MA Additions & Renovations
Horace Mann Pre-K School Franklin, MA Additions & Renovations

Public Safety: 
Leicester Fire Station Leicester, MA New Construction 
Groton Fire Station Groton, MA New Construction 
Westport Fire Station Westport, MA New Construction 
Norwood Police/Fire Station Norwood, MA New Construction 
Kingston Fire Station Kingston, MA New Construction 
Plymouth Cedarville Fire Station Plymouth, MA New Construction 
Fairhaven Police/EMS Fairhaven, MA Additions & Renovations

Island Projects: 
Nantucket OPS Terminal Nantucket, MA New Construction 
Fairhaven West Island Treat. Fairhaven, MA New Construction 
Chilmark Affordable Housing Chilmark, MA New Construction 

Other Projects: 
Medway Community Center Medway, MA Additions & Renovations
East Bridgewater Senior Center East Bridgewater, MA New Construction 
SRTA Bus Terminal Fall River, MA Additions & Renovations
New Bedford Housing Authority New Bedford, MA Rehab 300 Units 
Freedom Crest Falmouth, MA New Nursing Home 
Hanscom AFB Bedford, MA 250 Kitchens & Baths 
Harborview Towers New Bedford, MA Rehab 144 Units 

PAST EXPERIENCE 

PROJECTS

Library Projects:

CITY NARRATIVE

Morrill Memorial Library Norwood, MA Historical Renovations
Casa Da Saudade Library New Bedford, MA Historical Renovations
New Bedford Public Library New Bedford, MA Historical Renovations

Municipal/Historical Buildings: 
West Tisbury Town Hall
Middleboro Town Hall Middleboro, MA Historical Renovations
Registry of Deeds New Bedford, MA Historical Renovations
Registry of Deeds Fall River, MA Historical Renovations
Jared Coffin House Nantucket, MA Historical Renovations

School Projects:
Taylor School @ Sea Lab Extension New Bedford, MA Additions & Renovations
New Bedford High School New Bedford, MA Technology &ADA Upgrades
Up-Island Regional School West Tisbury, MA Renovations 
Thompson Island Outward 
Bound Educational Center 

Boston, MA Historical Renovations

Horace Mann Elementary Franklin, MA Additions & Renovations
Horace Mann Middle School Franklin, MA Additions & Renovations
Horace Mann Pre-K School Franklin, MA Additions & Renovations

Public Safety:
Leicester Fire Station Leicester, MA New Construction
Groton Fire Station Groton, MA New Construction
Westport Fire Station Westport, MA New Construction
Norwood Police/Fire Station Norwood, MA New Construction
Kingston Fire Station Kingston, MA New Construction
Plymouth Cedarville Fire Station Plymouth, MA New Construction
Fairhaven Police/EMS Fairhaven, MA Additions & Renovations

Island Projects:
Nantucket OPS Terminal Nantucket, MA New Construction
Fairhaven West Island Treat. Fairhaven, MA New Construction
Chilmark Affordable Housing Chilmark, MA New Construction

Other Projects: 
Medway Community Center Medway, MA Additions & Renovations
East Bridgewater Senior Center East Bridgewater, MA New Construction
SRTA Bus Terminal Fall River, MA Additions & Renovations
New Bedford Housing Authority New Bedford, MA Rehab 300 Units 
Freedom Crest Falmouth, MA New Nursing Home
Hanscom AFB Bedford, MA 250 Kitchens & Baths 
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Peter W. Koczera, CS, MCPPO
VICE PRESIDENT / TREASURER 

EDUCATION: 

Northeastern University
New BedfordVocational School
Diman Vocational School

EXPERIENCE:

Fifty-five years of diversified residential, commercial, industrial, institutional and educational construction 
sectors. Background includes Project Representative and Clerk of Works for over $180 million dollars 
in public construction. He also served as president and general manager of a multi-million-dollar 
professional contracting firm as well as general superintendent with responsibilities for estimating, 
budgeting, documentation, and safety. 

REGISTRATIONS:

MCPPO Certified Owner’sProject Manager
MA Unrestricted Construction Supervisor
RI Unrestricted Construction Supervisor
Title 5 Inspector, 
MA Riggers License 
MA De-Leading Supervisor

MEMBERSHIPS: 

Construction Specifications Institute
Past Chairman Acushnet School Building Feasibility Committee 
Former Member of the School Building Committee, Senior Center Building Committee, Ambulance and 
EMS Building Committee, and Golf Course Building Committee  
Aircraft Owners and Pilots Association

PAST EMPLOYMENT: 

Clerk of Works/Project Representative for the Townsof Framingham, Marion, Mattapoisett, Hingham, 
Milton,Taunton,a n d Westport
Koczera Contracting, Inc.

Peter W. Koczera, CS, MCPPO
VICE PRESIDENT / TREASURER 

EDUCATION: 

Northeastern University
New BedfordVocational School
Diman Vocational School

EXPERIENCE:

Forty-five years of diversified residential, commercial, industrial, institutional and educational
construction sectors. Background includes Project Representative and Clerk of Works for over $180
million dollars in public construction. He also served as president and general manager of a multi-million-
dollar professional contracting firm as well as general superintendent with responsibilities for estimating,
budgeting, documentation, and safety. 

REGISTRATIONS:

MCPPOCertifiedOwner’sProjectManager
MA Unrestricted Construction Supervisor
RI Unrestricted Construction Supervisor
Title 5 Inspector, 
MA Riggers License 
MA De-Leading Supervisor

MEMBERSHIPS: 

Construction Specifications Institute
Past Chairman Acushnet School Building Feasibility Committee 
Former Member of the School Building Committee, Senior Center Building Committee, Ambulance and 
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PAST EMPLOYMENT: 

Clerk of Works/Project Representative for the Townsof Framingham, Marion, Mattapoisett, Hingham,
Milton,Taunton,a n d Westport
Koczera Contracting, Inc.



PAST EXPERIENCE

PROJECTS CITY NARRATIVE 

School Projects: 
West Tisbury School West Tisbury, MA Renovations 
Thompson Island Outward 
Bound Educational Center 

Boston, MA Historical Renovations

Up-Island Regional School West Tisbury, MA Kitchen Renovations
Framingham High School Framingham, MA Additions & Renovations
Sippican High School Marion, MA Additions & Renovations
So Hingham Elementary School Hingham, MA Additions & Renovations
Old Rochester Regional HS Mattapoisett, MA Additions & Renovations

Public Safety: 
Groton Fire Station Groton, MA New Construction 
Westport Fire Station Westport, MA New Construction 

Island Projects: 
Nantucket OPS Terminal Nantucket, MA New Construction 
Chilmark Affordable Housing Chilmark, MA New Construction 

Housing Authorities:
Taunton Housing Authority Taunton, MA Interior & Exterior Renovations

of 100 Units 
Milford Housing Authority Milford, MA Interior & Exterior Renovations 

of Residential Units
Everett Housing Authority Everett, MA Interior & Exterior Renovations 

of 100 Units 

Other Projects: 
East Bridgewater Senior Center East Bridgewater, MA New Construction 
Medway Community Center Medway, MA Additions & Renovations
SRTA Bus Terminal Fall River, MA Additions & Renovations

Additional information can be provided upon request. 
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Donald Velozo, CS, MCPPO 
Associate Principal & Senior Project Manager 

EDUCATION: 
Bridgewater State College  

Apponequet Regional High School 

EXPERIENCE: 
Twenty-seven years of construction management experience. His past projects include 

schools, police and fire stations, senior centers, single and multi-family housing, roof 
replacements, ADA modifications,  boiler  replacements,  window replacements, building 

moving, aircraft hangars, feasibility studies,  facility planning,  site planning, and landscape and 
hardscape designs. 

LICSENSES, CERTIFICATIONS & TRAINING: 
MA Unrestricted Construction Supervisor 
MA Hoisting Engineer 

MCPPO Certified Owner’s Project Manager  
OSHA 30 

Vectorworks Architect/BIM 
AutoCAD 
BIM360 

FAA Remote 
FAA Private Pilot 

EMPLOYMENT HISTORY: 

Architectural Consulting Group, Inc  June 2013 - Present 

Project Manager for Town of Avon, City of Brockton, City of Leominster, City of Medford, Medford 

Public Schools, Town of Middleborough, Nantucket Landbank, City of New Bedford, Town of 

Northbridge, Town of Norton, Town of Orleans, City of Springfield, Tantasqua School District, 

Town of Wayland, Town of Wellfleet, and City of Worcester with a combined project value of 

$121,015,943. 

Velozo Construction Services   December 1993 - June 2013 

Construction Management Consulting, Single and multi-family housing construction, landscape 

design construction and construction.  

Velozo Management, Inc  April 1991 – Present 

Management of Real Estate and Business Holdings, Real Estate Investing, 



  PAST EXPERIENCE 

PROJECTS CITY Scope 

Municipal 

Council on Aging Center Freetown, MA Feasibility Study  

Hathaway Library Freetown, MA Feasibility Study 

Medford Senior Center Medford, MA  Renovation 

Thayer Homestead Community Center Medway, MA Historic Additions & Renovations 

Town Hall Freetown, MA Feasibility Study 

School Projects: 

Ashfield Middle School Brockton, MA Roof & Boiler Replacement 
Barrett Russell School Brockton, MA Windows Replacement 
Brookfield School  Brockton, MA Roof Replacement 
Clark Street School Worcester, MA Windows Replacement 
Columbus Park Preparatory Academy Worcester, MA Windows and Boilers Replacement 
Gilmore Early Childhood Center Brockton, MA Roof & Boilers Replacement 
Goddard School or Science and Technology Worcester, MA Historic Windows Replacement 
John Avery Parker School New Bedford, MA Windows Replacement, Security & 

Accessibility, & Fire Protection 
Loker Elementary School Wayland, MA Roof & HVAC Replacement
Medford High School Medford, MA Roof Replacement 
Memorial Early Childhood Center Middleboro, MA Historic Roof Replacement 
Milton Bradley School Springfield, MA Historic Roof Replacement 
New Bedford Schools Central Kitchen New Bedford, MA New Construction 
Northbridge Middle School Northbridge, MA Boilers Replacement 
North Elementary Leominster, MA Windows Replacement 
Orleans Elementary Orleans, MA Windows Replacement 
School of Science and Technology Springfield, MA Boilers & Chillers Replacement 
Tantasqua Jr High School Sturbridge, MA Windows Replacement 
Tatnuck Magnet School Worcester, MA Windows Replacement 

Taylor School @ Sea Lab Extension New Bedford, MA Additions & Renovation 
Union Hill School Worcester, MA Historic Windows Replacement 
Wellfleet Elementary Wellfleet, MA Roof Replacement 
West Tatnuck School Worcester, MA Windows Replacement 
Worcester Arts Magnet School Worcester, MA Windows Replacement  

Worcester East Middle School Worcester, MA Boiler Replacement 

Public Safety: 

Avon Fire Station Avon, MA Addition, Renovation 

Avon Police Station Avon, MA New Construction 

Freetown Police Freetown, MA Feasibility Study 

Island Projects: 

Miacomet Golf Clubhouse Nantucket, MA New Construction 

Miacomet Modular Dormitory Nantucket, MA New Modular Construction 

Other Projects: 

New Bedford Airport Hangar 7 New Bedford, MA New Pre-Engineered Construction 

New Bedford Airport Hangar 11 New Bedford, MA New Pre-Engineered Construction 





Avon Police Station, Avon, MA
CLIENT: Town of Avon
BUILDING USE: New Police Station
ESTIMATED COMPLETION / BUDGET: July 2019 / 4.3 million

This new freestanding structure 
replaced the joint operations at 
the previous public safety 
building. The new site was 
previously occupied by a school 
which had recently been 
demolished. The one level 
facility houses all the 
conveniences of a modern 
Police Department and includes 
a new joint dispatch center now 
handling all Police, EMS, and 
Fire operations.

Avon Police Station
Avon, MA 

Taylor School at Sea Lab, New Bedford, MA
CLIENT: City of New Bedford
BUILDING USE: Additional Sea Lab Classrooms
ESTIMATED COMPLETION / BUDGET: September-2016 / 13 million

This thirteen-million-dollaraddition
was funded by MSBA though 
grant conversion program. This
includes additional classrooms, a 
gymnasium, upgraded kitchen 
facilities, an administration wing, 
restrooms, and more. 

This was a LEED silver project.

Taylor School at Sea Lab 
New Bedford, MA 



Williamstown Police Station, Williamstown, MA
CLIENT: Town of Williamstown
BUILDING USE: Police Station
ESTIMATED COMPLETION / BUDGET: June-2019/ 4.7 million

This renovation of a historic 
building included additions to 
allow for the program required by 
the Police Department. 
Administration, dispatch, locker 
and shower rooms, training 
room, sally port, evidence 
processing, interview rooms, 
holding cells, booking, and all 
functions of a modern Police 
Department were tastefully 
incorporated into the design. 

Williamstown Police Station 
Williamstown, MA 

Taylor School at Sea Lab, New Bedford, MA
CLIENT: City of New Bedford
BUILDING USE: Additional Sea Lab Classrooms
ESTIMATED COMPLETION / BUDGET: September-2016 / 13 million

This thirteen-million-dollaraddition
was funded by MSBA though 
grant conversion program. This
includes additional classrooms, a 
gymnasium, upgraded kitchen 
facilities, an administration wing, 
restrooms, and more. 

This was a LEED silver project.

Taylor School at Sea Lab 
New Bedford, MA 



Leicester Fire & EMS Headquarters
Leicester, MA

This was new construction of a 
Fire & EMS Headquarters. 

Working with a tight budget, ACG 
guided the Architect towards cost 
effective systems to meet the goal.

Leicester Fire & EMS Headquarters – Leicester, MA 
CLIENT: Town of Leicester  
BUILDING USE: Fire & EMS Headquarters 
ESTIMATED COMPLETION / BUDGET: December – 2017 / 5.6 million 

Leicester Fire & EMS Headquarters
Leicester, MA

This was new construction of a 
Fire & EMS Headquarters. 

Working with a tight budget, ACG 
guided the Architect towards cost 
effective systems to meet the goal.

Leicester Fire & EMS Headquarters – Leicester, MA
CLIENT: Town of Leicester 
BUILDING USE: Fire & EMS Headquarters
ESTIMATED COMPLETION / BUDGET: December – 2017 / 5.6 million 



Groton Fire Station Headquarters 
Groton, MA

Groton Fire Station Headquarters - Groton, MA
CLIENT: Town of Groton
BUILDING USE: New Fire Station
COMPLETED / BUDGET: April-2014 / 7.6 million

The design for the building’s 
structure included structural steel
and masonry bearing with light 
gage metal framing infill.

The site for the station was faced 
with difficult existing soil
conditions; which had to be 
removed and replaced with
suitable materials.

The project was constructed 
during mostly harsh winter
conditions.

Groton Fire Station Headquarters 
Groton, MA

Groton Fire Station Headquarters - Groton, MA
CLIENT: Town of Groton
BUILDING USE: New Fire Station
COMPLETED / BUDGET: April-2014 / 7.6 million

The design for the building’s
structure included structural steel
and masonry bearing with light
gage metal framing infill.

The site for the station was faced 
with difficult existing soil
conditions; which had to be 
removed and replaced with
suitable materials.

The project was constructed 
during mostly harsh winter
conditions.



Westport Fire Station Headquarters 
Westport, MA

Westport Fire Station Headquarters - Westport, MA
CLIENT: Town of Westport
BUILDING USE: New Fire Station
COMPLETED / BUDGET: July-2010 / 7 million

This project was budgeted for 
seven million dollars before we 
were involved. We did a plan 
review and eliminated 1 million 
dollars of wasted design.

Once under construction, the 
project had no contractor
requested change orders and only
owner requested improvements.

The project turned back almost 
one million dollars to the Town. 

Westport Fire Station Headquarters
Westport, MA

Westport Fire Station Headquarters - Westport, MA
CLIENT: Town of Westport
BUILDING USE: New Fire Station
COMPLETED / BUDGET: July-2010 / 7 million

This project was budgeted for 
seven million dollars before we
were involved. We did a plan
review and eliminated 1 million 
dollars of wasted design.

Once under construction, the 
project had no contractor
requested change orders and only
owner requested improvements.

The project turned back almost 
one million dollars to the Town. 



Norwood Police/Fire Headquarters 
Norwood, MA

Norwood Police/Fire Headquarters - Norwood, MA
CLIENT: Town of Norwood
BUILDING USE: New Fire Station
COMPLETED / BUDGET: 2002 / 15 million

This phased project involved  first 
providing temporary operations 
facilities for the Police, Fire, and EMS 
departments scattered throughout 
the Town. Once suitable temporary 
provisions were made; the 
demolition of the existing structure, 
which contained many types of 
Hazmat commenced.

On the same site new drainage and 
utilities were installed to provide 
services for a new combined Police/
Fire/EMS facility.

Norwood Police/Fire Headquarters 
Norwood, MA

Norwood Police/Fire Headquarters - Norwood, MA
CLIENT: Town of Norwood
BUILDING USE: New Fire Station
COMPLETED / BUDGET: 2002 / 15 million

This phased project involved first
providing temporary operations
facilities for the Police, Fire, and EMS
departments scattered throughout
the Town. Once suitable temporary 
provisions were made; the
demolition of the existing structure,
which contained many types of 
Hazmat commenced.

On the same site new drainage and
utilities were installed to provide 
services for a new combined Police/
Fire/EMS facility.



Plymouth-Cedarville Fire Station 
CLIENT: Town of Plymouth
BUILDING USE: Fire Station
COMPLETED / BUDGET: April 1999 / 3 million

New construction of the Fire 
Station with apparatus bays, 
associated administration offices, 
kitchen/dining, day room, bunk
rooms, weight room, training 
room, dispatch, associated
service rooms, and mechanical 
spaces with ADA compliance 
codes.

Plymouth-Cedarville Fire Station 
Plymouth, MA 

Plymouth-Cedarville Fire Station
CLIENT: Town of Plymouth
BUILDING USE: Fire Station
COMPLETED / BUDGET: April 1999 / 3 million

New construction of the Fire 
Station with apparatus bays, 
associated administration offices, 
kitchen/dining, day room, bunk
rooms, weight room, training 
room, dispatch, associated
service rooms, and mechanical 
spaces with ADA compliance 
codes.

Plymouth-Cedarville Fire Station 
Plymouth, MA 



Fairhaven Fire/Police Station 
Fairhaven, MA

Fairhaven Fire/Police Station 
CLIENT: Town of Fairhaven 
BUILDING USE: Fire/Police Station
COMPLETED / BUDGET: March 1998 / 3 million

The Fairhaven Fire/Police 
station was completely 
renovated with ADA 
compliances to house a new 
EMS facility and a new 
dispatch center.

Fairhaven Fire/Police Station 
Fairhaven, MA

Fairhaven Fire/Police Station
CLIENT: Town of Fairhaven 
BUILDING USE: Fire/Police Station
COMPLETED / BUDGET: March 1998 / 3 million

The Fairhaven Fire/Police 
station was completely 
renovated with ADA 
compliances to house a new 
EMS facility and a new 
dispatch center.



Medford Senior Center, Medford, MA
CLIENT: City of Medford
BUILDING USE: Senior Center
ESTIMATED COMPLETION / BUDGET: July-2016 / 1.3 million

This 1.3 million dollar 
renovation project included 
new windows,  roofing, siding, 
HVAC systems, casework, 
painting, flooring and exterior 
hardscapes. All the work was 
completed while the center 
operated with minimal 
disruption to the seniors. 

Medford Senior Center 
Medford, MA 

Taylor School at Sea Lab, New Bedford, MA
CLIENT: City of New Bedford
BUILDING USE: Additional Sea Lab Classrooms
ESTIMATED COMPLETION / BUDGET: September-2016 / 13 million

This thirteen-million-dollaraddition
was funded by MSBA though 
grant conversion program. This
includes additional classrooms, a 
gymnasium, upgraded kitchen 
facilities, an administration wing, 
restrooms, and more. 

This was a LEED silver project.

Taylor School at Sea Lab 
New Bedford, MA 



Sterling Senior Center 
Sterling, MA

Sterling Senior Center - Sterling, MA
CLIENT: Town of Sterling
BUILDING USE:  Senior Center
COMPLETED / BUDGET: February-2016 / 3.1 million

The view out of the front window is 
unbelievable as a mile of natural 
landscaped field and farm unfolds.

The tight budget and minimum 
space requirements were difficult 
to achieve, but working closely 
with the architect, we were able to 
bring the project in on time and 
under budget. 

Sterling Senior Center 
Sterling, MA

Sterling Senior Center - Sterling, MA
CLIENT: Town of Sterling
BUILDING USE: Senior Center
COMPLETED / BUDGET: February-2016 / 3.1 million

The view out the front window is
unbelievable as a mile of natural
landscaped field and farm unfolds.

The tight budget and minimum 
space requirements were difficult 
to achieve, but working closely 
with the architect, we were able to
bring the project in on time and
under budget. 



Thayer Community Center 
Medway, MA

Thayer Community Center - Medway, MA
CLIENT: Town of Medway
BUILDING USE: Community Center
COMPLETED / BUDGET: March-2014 / 2.5 million

This historic homestead sits on a 
large parcel of a rolling field that 
surrounds a small lake. The main 
house was completely stripped to 
the framework, reinforced, and all 
new systems were introduced. The 
connection to the new addition 
was made easy by use of a chair 
lift. A caretaker’s apartment was 
incorporated in to the plan and 
occupies the second floor of the 
old house. 

Thayer Community Center 
Medway, MA

Thayer Community Center - Medway, MA
CLIENT: Town of Medway
BUILDING USE: Community Center
COMPLETED / BUDGET: March-2014 / 2.5 million

This historic homestead sits on a 
large parcel of a rolling field that 
surrounds a small lake. The main 
house was completely stripped to 
the framework, reinforced, and all 
new systems were introduced. The 
connection to the new addition
was made easy by use of a chair 
lift. A caretaker’s apartment was 
incorporated in to the plan and
occupies the second floor of the 
old house.



Center at Sachem Rock 
East Bridgewater, MA

East Bridgewater Senior Center at Sachem Rock - East Bridgewater, MA
CLIENT: Town of East Bridgewater 
BUILDING USE: Community & Senior Center 
COMPLETED / BUDGET: February-2013 / 3.2 million

The project required saving the
original home and features of the 
original barn; which had to be 
demolished. The Cupola and many
sheathing boards were salvaged 
from the barn and re-introduced
into the new structure. The project 
included all new mechanical and
electrical systems, fire protection, 
elevator, and complete envelope 
restoration. 

Center at Sachem Rock 
East Bridgewater, MA

East Bridgewater Senior Center at Sachem Rock - East Bridgewater, MA
CLIENT: Town of East Bridgewater 
BUILDING USE: Community & Senior Center 
COMPLETED / BUDGET: February-2013 / 3.2 million

The project required saving the
original home and features of the 
original barn; which had to be 
demolished. The Cupola and many
sheathing boards were salvaged
from the barn and re-introduced
into the new structure. The project 
included all new mechanical and
electrical systems, fire protection, 
elevator, and complete envelope 
restoration. 



Nantucket OPS Terminal 
Nantucket, MA

Nantucket OPS Terminal - Nantucket, MA
CLIENT: Nantucket Airport
BUILDING USE: General Aviation Terminal
COMPLETED / BUDGET: June-2013 / 3.4 million

This project provided a new 
General Aviation  terminal for those
private and corporate operations 
in addition to housing the Airport 
Managers administrative offices. 
Pilot's lounge, passenger's
waiting area, restrooms, and 
kitchen were incorporated into the
design.

The difficulty with constructing a
project on a secure airport meant
interaction with the FAA,
Homeland Security, TSA and local 
security staff.

The project was also constructed
in the highest wind load area of 
the State. 

Nantucket OPS Terminal
Nantucket, MA

Nantucket OPS Terminal - Nantucket, MA
CLIENT: Nantucket Airport
BUILDING USE: General Aviation Terminal
COMPLETED / BUDGET: June-2013 / 3.4 million

This project provided a new 
General Aviation terminal for those
private and corporate operations 
in addition to housing the Airport 
Managers administrative offices. 
Pilot's lounge, passenger's
waiting area, restrooms, and 
kitchen were incorporated into the
design.

The difficulty with constructing a
project on a secure airport meant
interaction with the FAA,
Homeland Security, TSA and local
security staff.

The project was also constructed
in the highest wind load area of
the State.



SRTA Bus Terminal 
Fall River, MA

SRTA Bus Terminal - Fall River, MA 
CLIENT: Southeastern Regional Transit Authority
BUILDING USE: New Bus Terminal
COMPLETED / BUDGET: June-2013 / 5-7 million

The original concept by the
architect was to eliminate the 
existing utility company building 
and fill in the existing underground 
service garage.

Upon our initial assessment of 
the underground service garage, 
we developed the idea to keep 
the underground service garage 
for additional parking space.  

After a difficult structural 
examination of the underground 
garage, it was agreed to save 
the underground garage for 
additional parking and construct 
the new facility on top.

SRTA Bus Terminal 
Fall River, MA

SRTA Bus Terminal - Fall River, MA
CLIENT: Southeastern Regional Transit Authority
BUILDING USE: New Bus Terminal
COMPLETED / BUDGET: June-2013 / 5-7 million

The original concept by the
architect was to eliminate the 
existing utility company building 
and fill in the existing underground 
service garage.

Upon our initial assessment of 
the underground service garage, 
we developed the idea to keep 
the underground service garage 
for additional parking space.  

After a difficult structural 
examination of the underground 
garage, it was agreed to save 
the underground garage for 
additional parking and construct 
the new facility on top.



Miacomet Golf Clubhouse, Nantucket, MA
CLIENT: Town of Nantucket
BUILDING USE: Golf Clubhouse/Restaurant
ESTIMATED COMPLETION / BUDGET: June-2020 / 8.2 million

This 8.2 million dollar clubhouse 
was built to replace the original 
clubhouse that was destroyed by 
fire. The new club house 
included a full service restaurant 
with seating for 82, Bar/ Lounge 
with seating for 42, Pro Shop, 
and Administrative offices. 

Miacomet Golf Clubhouse 
Nantucket, MA 

Taylor School at Sea Lab, New Bedford, MA
CLIENT: City of New Bedford
BUILDING USE: Additional Sea Lab Classrooms
ESTIMATED COMPLETION / BUDGET: September-2016 / 13 million

This thirteen-million-dollaraddition
was funded by MSBA though 
grant conversion program. This
includes additional classrooms, a 
gymnasium, upgraded kitchen 
facilities, an administration wing, 
restrooms, and more. 

This was a LEED silver project.

Taylor School at Sea Lab 
New Bedford, MA 



Morrill Memorial Library 
Norwood, MA

Morrill Memorial Library - Norwood, MA 
CLIENT: Town of Norwood
BUILDING USE: Library
COMPLETED / BUDGET: March-2004 / 3 million

This historic granite building was
completely renovated with all
new mechanical, electrical, 
HVAC, and a new three stop
elevator.

The interior historic fabric was 
restored and missing trim pieces
were made to match original.

A new mezzanine level was
added and moveable book stacks 
provided in the lower foundation
area. All new library shelving and 
finishes completed the effort. 

Morrill Memorial Library 
Norwood, MA

Morrill Memorial Library - Norwood, MA
CLIENT: Town of Norwood
BUILDING USE: Library
COMPLETED / BUDGET: March-2004 / 30 million

This historic granite building was
completely renovated with all
new mechanical, electrical, 
HVAC, and a new three stop
elevator.

The interior historic fabric was 
restored and missing trim pieces
were made to match original.

A new mezzanine level was
added and moveable book stacks 
provided in the lower foundation
area. All new library shelving and 
finishes completed the effort. 



Prince Street Luxury Condominiums 
North End, Boston, MA

Prince Street Luxury Condominiums - Boston, MA
CLIENT: Private Developer
BUILDING USE:  Luxury Condominiums
COMPLETED / BUDGET: May-2001 / 30 million

This project involved the
demolition of an existing youth
center, excavation of existing 
site to a depth of over 15’ to 
accommodate for underground
parking.

Lagging and sheeting systems 
were provided to shore up the 
existing surrounding neighbor's
property, which was built right up 
to the property lines.

A new six story market rate 
condominium building was
placed over the underground
garage along with a free 
standing two story single family
home that was surrounded by
walkways and gardens. 

Prince Street Luxury Condominiums 
North End, Boston, MA

Prince Street Luxury Condominiums - Boston, MA
CLIENT: Private Developer
BUILDING USE: Luxury Condominiums
COMPLETED / BUDGET: May-2001 / 30 million

This project involved the
demolition of an existing youth
center, excavation of existing 
site to a depth of over 15’ to 
accommodate for underground
parking.

Lagging and sheeting systems 
were provided to shore up the 
existing surrounding neighbor's
property, which was built right up 
to the property lines.

A new six story market rate 
condominium building was
placed over the underground
garage along with a free 
standing two story single family
home that was surrounded by
walkways and gardens. 



Middleboro Town Hall 
Middleboro, MA

Middleboro Town Hall - Middleboro, MA
CLIENT: Town of Middleboro
BUILDING USE:  Renovations
COMPLETED / BUDGET: 1998 / 2 million

This historic structure was 
renovated with all new systems 
and a LULA elevator was installed
to reach the second floor main
auditorium. Restoration plastering
and faux staining of doors and 
trim to look like original faux stain 
was provided.

The exterior was chemically
stripped, new windows installed,
new slate roof, and a special 
sand finish painting to lower faux 
sandstone siding was provided.

A new underground generator pit 
and basement mechanical room
completed the effort. 

Middleboro Town Hall 
Middleboro, MA

Middleboro Town Hall - Middleboro, MA
CLIENT: Town of Middleboro
BUILDING USE: Renovations
COMPLETED / BUDGET: 1998 / 2 million

This historic structure was
renovated with all new systems 
and a LULA elevator was installed
to reach the second floor main
auditorium. Restoration plastering
and faux staining of doors and 
trim to look like original faux stain 
was provided.

The exterior was chemically
stripped, new windows installed,
new slate roof, and a special 
sand finish painting to lower faux 
sandstone siding was provided.

A new underground generator pit 
and basement mechanical room
completed the effort. 



Norton School District, Norton, MA
CLIENT: Town of Norton
BUILDING USE: School
ESTIMATED COMPLETION / BUDGET: December-2019 / 7 million

These three schools were a 
seven million dollar window, 
door and ADA upgrade project 
which was funded through the 
MSBA Accelerated Repair 
Program. The project featured 
installing School Guard Glass 
at windows and doors for 
added security. Restrooms at 
each school were updated to 
comply with 521CMR.  

Norton School District 
Norton, MA 

Taylor School at Sea Lab, New Bedford, MA
CLIENT: City of New Bedford
BUILDING USE: Additional Sea Lab Classrooms
ESTIMATED COMPLETION / BUDGET: September-2016 / 13 million

This thirteen-million-dollaraddition
was funded by MSBA though 
grant conversion program. This
includes additional classrooms, a 
gymnasium, upgraded kitchen 
facilities, an administration wing, 
restrooms, and more. 

This was a LEED silver project.

Taylor School at Sea Lab 
New Bedford, MA 



Parker Elementary School, New Bedford, MA
CLIENT: City of New Bedford
BUILDING USE: School
ESTIMATED COMPLETION / BUDGET: September-2018 / 6 million

This six million dollar renovation 
was funded by MSBA through the 
Accelerated Repair Program. The 
project scope included window 
and door replacement, interior and 
exterior renovations  along with 
ADA upgrades. 

Parker Elementary School 
New Bedford, MA 

Taylor School at Sea Lab, New Bedford, MA
CLIENT: City of New Bedford
BUILDING USE: Additional Sea Lab Classrooms
ESTIMATED COMPLETION / BUDGET: September-2016 / 13 million

This thirteen-million-dollaraddition
was funded by MSBA though 
grant conversion program. This
includes additional classrooms, a 
gymnasium, upgraded kitchen 
facilities, an administration wing, 
restrooms, and more. 

This was a LEED silver project.

Taylor School at Sea Lab 
New Bedford, MA 



Taylor School at Sea Lab, New Bedford, MA
CLIENT: City of New Bedford
BUILDING USE: Additional Sea Lab Classrooms
ESTIMATED COMPLETION / BUDGET: September-2016 / 13 million

This thirteen million dollaraddition 
was funded by MSBA through a 
grant conversion program. This 
includes additional classrooms, a 
gymnasium, upgraded kitchen 
facilities, an administration wing, 
restrooms, and more. 

This was a LEED silver project.

Taylor School at Sea 
Lab New Bedford, MA 

Taylor School at Sea Lab, New Bedford, MA
CLIENT: City of New Bedford
BUILDING USE: Additional Sea Lab Classrooms
ESTIMATED COMPLETION / BUDGET: September-2016 / 13 million

This thirteen-million-dollaraddition
was funded by MSBA though 
grant conversion program. This
includes additional classrooms, a 
gymnasium, upgraded kitchen 
facilities, an administration wing, 
restrooms, and more. 

This was a LEED silver project.

Taylor School at Sea Lab 
New Bedford, MA 



Brockton School District, Brockton, MA
CLIENT: City of Brockton
BUILDING USE: Schools
COMPLETED / BUDGET: September-2016 / 5.3 million

ACG worked in collaboration 
with the Massachusetts School 
Building Authority (MSBA)on four 
(4) Schools within the Brockton
School District. It is part of the
Accelerated Repair Program
to repair and replace windows,
doors, roofs, and boilers.

Brockton School District 
Brockton, MA 

Brockton School District, Brockton, MA
CLIENT: City of Brockton
BUILDING USE: Schools
COMPLETED / BUDGET: September-2016 / 5.3 million

We are working in collaboration
with the Massachusetts School 
Building Authority (MSBA)on four
(4) Schools within the Brockton
School District. It is part of the
Accelerated Repair Program
to repair and replace windows,
doors, roofs, and boilers.

Brockton School District 
Brockton, MA 



Worcester School District 
Worcester, MA

Worcester School District, Worcester, MA
CLIENT: City of Worcester
BUILDING USE: Schools
COMPLETED / BUDGET: December-2015 / 14.5 million

We completed work on eight 
(8) schools within the Worcester
School District. These projects
were part of the Massachusetts
School Building Authority (MSBA)
Accelerated Repair Program that
includes repairing and replacing
windows, doors, and boilers.

Worcester School District
Worcester, MA

Worcester School District, Worcester, MA
CLIENT: City of Worcester
BUILDING USE: Schools
COMPLETED / BUDGET: December-2015 / 14.5 million

We completed work on eight
(8) schools within the Worcester
School District. These projects
were part of the Massachusetts
School Building Authority (MSBA)
Accelerated Repair Program that
includes repairing and replacing
windows, doors, and boilers.



Old Rochester Regional High School - Mattapoisett, MA
CLIENT: Old Rochester Regional School District 
BUILDING USE: Addition and Renovation 
COMPLETED / BUDGET: December-2009 / 54 million

The additions and renovations 
to the school provided new 
classrooms, new library, 
gymnasium, and cafeteria.

Theentire site was 
refurbished and  a new ball
field was also built. 

Old Rochester Regional High School 
Mattapoisett, MA 
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CLIENT: Old Rochester Regional School District 
BUILDING USE: Addition and Renovation 
COMPLETED / BUDGET: December-2009 / 54 million
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gymnasium, and cafeteria.

Theentire site was
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field was also built. 

Old Rochester Regional High School 
Mattapoisett, MA 



CONSTRUCTION MANAGEMENT AT RISK 

Michael W. Josefek performed the duties of the
on-site Clerk of Works, Owners Representative,
and Architectural Administration on the $30-Million-
dollar private development at 44 Prince Street 
luxury condominium project. 

The Construction Manager for the project was Suffolk 
Construction Co. of Boston MA. The work was performed
by all Union trades who worked in harmony with Michael.

This project included the complete abatement and 
removal of a Historic Community Center. The deep dig
foundation to provide for a 72 car underground parking
garage under the new 6 story steel frame masonry
structure. Michael oversaw all aspects of the project. 

In New Bedford the 144 unit $12-Million-dollar
subsidized housing project was managed on site
by Michael Josefek. 

The Construction Manager for the project was an Omni 
subsidiary of Renewal Construction Services of New
York City.This job involved completely refurbishing and 
bringing up to code the apartments, including new
windows, doors, and ADA compliance code.
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Projects worked on while during the Rotch Jones Duff 
House restoration, were the Seamen’s Bethel and New 
Bedford Free PublicLibrary buildings.

In other communities, Michael served as Project Manager 
for the Historic restoration of the Town Halls for Middleboro 
and West Tisbury.

In Nantucket, Michael was a General Contractor and
restored much of the historic Jared Coffin House Inn as well
as the Nantucket Yacht Club.

In Norwood, Michael served as the Owner's Representative 
for the historic Morrill Memorial Library and Civic Center
buildings, that were restored.

While working for Hackett Associates Architects, Michael 
drew the construction plans for the elevator additions 
for ADA compliance at both New Bedford and Fall River 
Registryof Deeds historic buildings.

HISTORIC WORK ACG principal Michael W. Josefek, AIA, LEED AP, MCCPO, CS had first exposure to 
Historic District work in the City of New Bedford while working under Antone G. Souza. Jr. 
of the Office of Neighborhood and Historic Preservation as a Rehab Specialist in 1981. 
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While working for Hackett Associates Architects, Michael 
drew the construction plans for the elevator additions 
for ADA compliance at both New Bedford and Fall River 
Registryof Deeds historic buildings.

HISTORIC WORK ACG principal Michael W. Josefek, AIA, LEED AP, MCCPO, CS had first exposure to 
Historic District work in the City of New Bedford while working under Antone G. Souza. Jr. 
of the Office of Neighborhood and Historic Preservation as a Rehab Specialist in 1981. 







ADDITIONAL REFERENCES: 

Brian R. Legendre 
Fire Chief
Town of Westport 
54 Hixbridge Road 
Westport, MA 02790 
508-636-1109
Chieflegendre@westport-ma.gov

Dr. Barry Rabinovitch 
Business Manager
New Bedford Public Schools 
455 County Street 
New Bedford, MA 02740 
508-997-4511 ext. 3268
brabinovitch@newbedfordschools.org

Paul Schmid
State Representative 
State of Massachusetts 236 
Fisherville Lane 
Westport MA 02790 
508-636-5586
reppaulschmid.com

Jason Hoch 
Town Manager   
Town of Williamstown 
31 North Street    
Williamstown MA 01267 
413-458-3500
jhoch@williamstownma.gov

Tracy Self 
Chairman 
Town of Avon 
65 E Main Street 
Avon MA 02322 
508-584-0414
tracyself@comcast.net

ADDITIONAL REFERENCES:

Brian R. Legendre 
Fire Chief
Town of Westport 
54 Hixbridge Road 
Westport MA 02790
508-636-1109
Chieflegendre@westport-ma.gov

Robert Wilson
Fire Chief
Town of Leicester 
3 Paxton Street 
Leicester MA 01524
508-892-7000
rdjpw@aol.com

Anthony J. Greeley 
Fire Chief
Town of Norwood 
135 Nahatan Street 
Norwood MA 02062
781-440-5200
fire@norwoodma.gov

Dan Hooper
Chairman, Thayer Homestead
Town of Medway
14 Village Drive
Medway MA 02053
508-277-5981
RM@ThayerHomestead.com

Paul Schmid
State Representative
State of Massachusetts 
236 Fisherville Lane 
Westport MA 02790 
508-636-5586
reppaulschmid.com

Chuck Hodgkinson
Zoning Board
Town of Chilmark
401 Middle Road 
Chilmark MA 02535 
508-645-2114
chodgkinson@chilmarkma.gov

Bea Phear 
Board Member
Town of Tisbury
PO Box 278 
West Tisbury MA 02575 
508-693-3791
Beaphear2@gmail.com

Erik Rousseau
Director
Southeastern Regional Transit Authority
700 Pleasant Street 
New Bedford MA 02740
508-997-6767
Erousseau@srtabus.com

Thomas Rafter 
Airport Manager 
14 Airport Road
Nantucket MA 02554
508-325-5300
Trafter@nantucketairport.com

Harry Sarkis Terkanian 
Town Administrator 
Town of Wellfleet
300 Main Street
Wellfleet MA 02667
508-349-0300
HarryTerkanian@wellfleet-ma.gov

Tracy Self 
Chairman 
Town of Avon 
65 E Main Street
Avon MA 02322
508-584-0414
tracyself@comcast.net

Steele McCurdy 
Fire Chief
Town of Groton 
45 Farmers Row 
Groton MA 01450 
978-448-6333
fire@townofgroton.org

Alan Coutinho 
Town Administrator 
Town of Acushnet 
122 Main Street
Acushnet MA 02743
508-998-0200
Acoutinho@acushnet.ma.us

Amelia Tierney
School Business Administrator 
Martha’s Vineyard Public Schools 
4 Pine Road
Vineyard Haven MA 02568 
508-693-2007
Atierney@mvyps.org

Cameron Roberts 
Architect
Cameron Roberts Advisors 
10 University Lane 
Manchester MA 01944
978-922-0814
croberts@CRAboston.com

Shawn Malloy
Architect
CBT Architects
110 Canal Street 
Boston MA 02214 
617-262-4354
Malloy@cbtarchitets.com

Dr. Barry Rabinovitch 
Business Manager
New Bedford Public Schools 
455 County Street 
New Bedford MA 02740
508-997-4511 ext. 3268
brabinovitch@newbedfordschools.org

Peter Turowski, NCARB 
President
T2 Architecture, Inc.
313 Wareham Road
Marion MA 02738 
508-758-2444
peter@t2architecture.com

Christopher Davis
Sr. Associate, Commissioning Grp. Ld.
Symmes Maini & McKee Associates 
1000 Massachusetts Avenue
Cambridge MA 02138
617-547-5400
cdavis@smma.com

Arthur Pearson 
CEO & President
Thomas Island Outward Bound

Educational Ctr. 
5 Drydock Avenue 
Boston MA 02210 
617-328-3900 ext. 17327
info@thompsonisland.org

Jason Hoch
Town Manager
Town of Williamstown

   31 North Street 
   Williamstown MA 01267

413-458-3500
jhoch@williamstownma.gov

Christopher Davis
Sr. Associate, Commissioning Grp. Ld. 
Symmes Maini & McKee Associates 
1000 Massachusetts Avenue 
Cambridge MA 02138 
617-547-5400
cdavis@smma.com

My-Ron Hatchett, AIA
Senior Project Manager
Department of Capital Asset Construction 
City of Springfield
36 Court Street
Springfield MA 01103
413-784-4748
mhatchett@springfieldcityhall.com

Joseph Baeta, Ed.D. 
Superintendent of Schools 
Town of Norton 
64 West Main Street 
Norton MA 02766 
508-285-0100
jbaeta@norton.k12.ma.us

Erik Rousseau
Director
Southeastern Regional Transit Authority 
700 Pleasant Street
New Bedford, MA 02740 
508-997-6767
Erousseau@srtabus.com

Thomas Rafter 
Airport Manager 
14 Airport Road
Nantucket MA 02554 
508-325-5300
Trafter@nantucketairport.com

Amelia Tierney
Town Accountant
Town of Edgartown 
70 Main Street 
Edgartown MA 02539 
508-627-6125
atierney@edgartown-ma.us

Eric Savetsky
Executive Director 
Nantucket Island Land Bank
Town of Nantucket
22 Broad Street
Nantucket, MA 02554
508-228-7240
esavetsky@nantucketlandbank.org

Neil Paterson
Chairman
Nantucket Island Land Bank Commission
Town of Nantucket
22 Broad Street
Nantucket, MA 02554
508-228-7240
nwgpaterson@gmail.com

Alan J. Costa
President
NGM Inc.
Town of Nantucket
12 W. Miacomet Road
Nantucket, MA 02554
508-325-0344
acosta@miacometgolf.com

Erin Nosek, Ed.D.
Superintendent of Schools 
Tantasqua Regional & Union 61 School Districts 
320 Brookfield Road
Fiskdale MA 01518 
508-347-7381
noseke@tantasqua.org





CURTIS A. EDGIN, AIA, NCARB

 JAMES M. HANIFAN, AIA, NCARB

  BERTRAM W. GARDNER  IV, AIA, NCARB

JOHN D. MacMILLAN, AIA, LEED AP

A R C H I T E C T U R E      •      P L A N N I N G      •      I N T E R I O R  D E S I G N

521 East Street  •  Chicopee, Massachusetts 01020-4176  •  (413) 594-2800  •  Fax (413) 594-2900  •  info@cbaarchitects.net

February 4, 2021

To whom it may concern,

This letter serves as an enthusiastic recommendation for the Owner’s Project Managers (OPMs) at Architectural 
Consulting Group (ACG).

It was our great pleasure at Caolo & Bieniek Associates (CBA) to team with ACG at the New Police Station project 
in Williamstown, MA, where they served as the OPMs for the entire project. The new station opened on August, 
2019 to very positive reviews by the community and Police staff. 

ACG was at the core of a management team, working with the Architects at CBA, Jason Hoch and his team in 
Town Administration, Officers and Staff in the Williamstown Police Department and the General Contractor, 
Salco Construction, throughout the process. A very easy group to work with, ACG’s OPMs were always clear and 
concise in their communications with everyone involved. Personally, I felt that I practically had a direct link to 
them every step of the way. 

For a project with a compressed turnaround time, ACG produced a project schedule for the design, bidding 
and construction phases, while allowing for vital Town presentations to its voters and for approval by Town 
boards. CBA worked closely with ACG during their regular Progress Plan Reviews to eliminate potential change 
orders, which greatly assisted our design team in its production of concise and accurate bid and construction 
documents.

Perhaps most impressive was ACG’s Construction and Overall Budget management, keeping the entire team 
aware of and adherent to budget demands through every phase of the project.

The goals on every project are to create a welcoming and highly functional environment for a facility’s users, 
build an effective communication system with the community’s representatives and the design team and to 
stay within the town’s timeline and overall budget. ACG was a great support in every aspect of achieving these 
goals with flying colors on the Williamstown Police Station project.

Sincerely,

CAOLO & BIENIEK ASSOCIATES, INC.

James M. Hanifan, AIA
Principal 
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Dr. Barry Rabinovitch
Interim Business Manager
455 County St.
New Bedford, MA 02740
May 5th 2016

Architectural Consulting Group, Inc.
2206 Acushnet Ave.
New Bedford MA 02745

To Whom It May Concern;

I am writing this letter to recommend the services of Architectural Consulting Group, 
INC (ACG). I have worked on two school construction projects with ACG over the past two 
years. I have found all the staff that I have come in contact with to be professional and 
responsive in all areas. This firm has been a. partner in the work and has represented the 
City of New Bedford well. They have recommended not signing change orders when the 
original contract covered the work in question. When the final audit of one of the projects 
came due, ACG came to my office and helped provide all the information required by 
Massachusetts School Buildings Authority (MSBA).

I am in a unique position as a Business Manager with three MSBA projects going on at 
once to recommend Owners Project Management services. I work with three separate 
OPM Companies. ACG has had equal or better performance than some of the larger 
firms. lf you want individual attention and a true partner during your construction project, 
ACG should be your choice.

I highly recommend this firm.  If you have any questions, please contact me at
your earliest convenience at 508-997-4511 extension 3268.

Dr. Barry Rabinovitch
Interim Business Manager
455 County St.
New Bedford, MA 02740
May 5th 2016

Architectural Consulting Group
376 Nash Rd.  1st floor
New Bedford MA 02746

To Whom It May Concern;

I am writing this letter to recommend the services of Architectural Consulting Group,
INC (ACG). I have worked on two school construction projects with ACG over the past two 
years. I have found all the staff that I have come in contact with to be professional and
responsive in all areas. This firm has been a. partner in the work and has represented the
City of New Bedford well. They have recommended not signing change orders when the
original contract covered the work in question. When the final audit of one of the projects 
came due, ACG came to my office and helped provide all the information required by
Massachusetts School Buildings Authority (MSBA).

I am in a unique position as a Business Manager with three MSBA projects going on at
once to recommend Owners Project Management services. I work with three separate
OPM Companies. ACG has had equal or better performance than some of the larger
firms. lf you want individual attention and a true partner during your construction project, 
ACG should be your choice.

I highly recommend this firm.  If you have any questions, please contact me at
your earliest convenience at 508-997-4511 extension 3268.



To Whom It May Concern,

We are writingthis letter to offer our unreserved recommendation for the Architectural Consulting
Group, Inc. (ACG) as an Owner’s Project Manager. As you may know, as Designer’s we are not in
control or even advisory on the selection of Owner’s Project Manager. Yet, we could not have been
more fortunate with the Building Committee’s selection of ACG for the $3.75M East Bridgewater Senior
Center project (known locally as the Center at Sachem Rock). ACG, and Principal’s Michael Josefek and
Peter Koczera proved to be true team players throughout the design process and in bringing this
project to successful completion.

As a renovation / addition to a historic building on a National Register Historic site, there were many
challenges on this project both in design and construction. ACG was thoughtful and offered the utmost
professional critique of our design work and brought helpful recommendations to the Building
Committee, balancing both the requirements for economy and historic sensitivity. Clearly Principal
Michael Josefek’s background in architectural design lends itself well to this task.

Both Michael Josefek and his partner Peter Koczera were present at all Building Committee meetings,
and one of them was also always present at weekly job site meetings during construction which
indicated a personal as well as professional commitment to the project. Their full time on site
representatives proved to be equally professional in communicating with the contractor and
subcontractor crews throughout construction and were very knowledgeable about construction
methods and had a sound understanding of the contract requirements. They also provided
thorough documentation of construction progress which was called upon several times during
construction to settle claims and/or answer questions.

As a team player, ACG worked diligently with the Owner and our firm to create the best solution to the
design problem and within the Owner’s budget. ACG was also instrumental during construction
reviewing and scrutinizing contractor’s claims for additional payment, which was a large part of the
success in bringing this project in on budget. They were early to point out concerns with the
contractors scheduling, and kept this issue in the forefront of the Building Committee and Design Team
consciousness, pressing upon us to meet our contract commitments in timely manner and within the
requirements of the contract so to avoid delay claims by the contractor.

Again, we offer our unreserved recommendation for this firm. We believe that their personal
commitment to their projects is unique in the industry, and hope to have the opportunity to team with
them again on future projects. Please do not hesitate to contact us if you have any further
questions about the firm or any of their individual employees assigned to this project.

To Whom It May Concern,

We are writingthis letter to offer our unreserved recommendation for the Architectural Consulting
Group, Inc. (ACG) as an Owner’s Project Manager. As you may know, as Designer’s we are not in
control or even advisory on the selection of Owner’s Project Manager. Yet, we could not have been
more fortunate with the Building Committee’s selection of ACG for the $3.75M East Bridgewater Senior
Center project (known locally as the Center at Sachem Rock). ACG, and Principal’s Michael Josefek and
Peter Koczera proved to be true team players throughout the design process and in bringing this
project to successful completion.

As a renovation / addition to a historic building on a National Register Historic site, there were many
challenges on this project both in design and construction. ACG was thoughtful and offered the utmost
professional critique of our design work and brought helpful recommendations to the Building
Committee, balancing both the requirements for economy and historic sensitivity. Clearly Principal
Michael Josefek’s background in architectural design lends itself well to this task.

Both Michael Josefek and his partner Peter Koczera were present at all Building Committee meetings,
and one of them was also always present at weekly job site meetings during construction which
indicated a personal as well as professional commitment to the project. Their full time on site
representatives proved to be equally professional in communicating with the contractor and
subcontractor crews throughout construction and were very knowledgeable about construction
methods and had a sound understanding of the contract requirements. They also provided
thorough documentation of construction progress which was called upon several times during
construction to settle claims and/or answer questions.

As a team player, ACG worked diligently with the Owner and our firm to create the best solution to the
design problem and within the Owner’s budget. ACG was also instrumental during construction
reviewing and scrutinizing contractor’s claims for additional payment, which was a large part of the
success in bringing this project in on budget. They were early to point out concerns with the
contractors scheduling, and kept this issue in the forefront of the Building Committee and Design Team
consciousness, pressing upon us to meet our contract commitments in timely manner and within the
requirements of the contract so to avoid delay claims by the contractor.

Again, we offer our unreserved recommendation for this firm. We believe that their personal
commitment to their projects is unique in the industry, and hope to have the opportunity to team with
them again on future projects. Please do not hesitate to contact us if you have any further
questions about the firm or any of their individual employees assigned to this project.



April  15, 2016

TOWNOFWELLFLEET
300 MAIN STREET WELLFLEET MASSACHUSETIS 02667

Tel (508)349-0300 Fax  (508) 349-0305
www .wellfleetma.org

RE: Architectural Consulting Group, Inc.

Architectural Consulting Group, Inc.was the MSBA assigned owner's project manager 
for the MSBA accelerated repair of Wellfleet Elementary School roof. The project 
involved re-roofing of half of the school roof. The project manager ACG assigned to the 
project was Donald Velozo.

The project was completed on time and on budget due in part to the attention ACG paid 
to insuring that other participants (including myself) met their deadlines and produced 
quality work. The only change orders were change orders initiated by the owner to 
address minor roofing issues beyond the scope of the project. This project was my first 
vertical construction project and ACG's assistance proved invaluable. Don wasalways 
available, professional in his approach and always prepared. When there were decisions 
to be made by the owner, Don was always ready with advice on approaches and choices.

I would be pleased to work with Don and ACG again.

Respectfully,

' '
SL

Harry Sarkis Terkanian
Wellfleet Town Administrator

/
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for the MSBA accelerated repair of Wellfleet Elementary School roof. The project
involved re-roofing of half of the school roof. The project manager ACG assigned to the 
project was Donald Velozo.

The project was completed on time and on budget due in part to the attention ACG paid 
to insuring that other participants (including myself) met their deadlines and produced 
quality work. The only change orders were change orders initiated by the owner to
address minor roofing issues beyond the scope of the project. This project was my first 
vertical construction project and ACG's assistance proved invaluable. Don wasalways 
available, professional in his approach and always prepared. When there were decisions 
to be made by the owner, Don was always ready with advice on approaches and choices.

I would be pleased to work with Don and ACG again.

Respectfully,

' '
SL

Harry Sarkis Terkanian
Wellfleet Town Administrator
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mme niJ sociates

Semmes  Maini & McKee
Associates SMMA

December  11, 2015

To Whom It May Concern

Re: Don Velozo, Architectural Consulting Group, Inc. 

Building Commissioning 

Dear Sir/Madam:

It is with great pleasure and enthusiasm that I am writing to endorse Don Velozo, of 
Architectural Consulting Group Inc. For the last 16 years, I have been an engineering 
consultant in the new and existing building service Industry. For the past 7 years Ihave been 
working with the Massachusetts State Building Association on Building Commissioning and 
had the pleasure recently of working with Don on a project in Medford, Massachusetts.

Don is an effective communicator and his leadership skills and team collaboration are 
exceptional. In addition to the skill sets I mentioned above, his in-depth comprehension of the 
building Commissioning process led us to a successful closeout of the project and a satisfied 
client.

I look forward to working with Don again in the future. 

Very truly yours,

SMMA I

Das. PE CBCP LEED AP
Senior Associate, Commissioning  Group Leader

1000 Massachusetts Avenue
Cambridge, MA 02138

617.547.5400 

www.smma.com 

CGD/sat   /\\SMMACIFS\Projects\2014\   14002\11_ 18-CA\Letter of Recommendation. Doc 
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PIA DURKIN, Pli.D. 

Superintendent 

June 16, 2016 

NEW BEDfORD PUBLIC SCHOOLS 

New Bedford, Mmsachusetts 
DEPARTMENT OF FACILITIES OPERATIONS 

CONSTRUCTION • CUSTODIAL • MAINTENANCE • PLANT ENGINEERING 

To Whom It May Concern: 

ALOUVEIRA 

Di.rector 

Architectural Consulting Group, Inc. represented the New Bedford Public Schools as the 
Owner's Project Manager for the Taylor Elementary School at the Sea Lab Project in the 
City of New Bedford. The Project was part of the Massachusetts School Building 
Authority (MSBA) Core/Grant Program that was valued at $12.8 million dollars. The 
project was particularly difficult because they needed to be completed predominantly 
during school summer vacation or while the school was occupied with students over a 
2-year period.

ACG's Project Managers guided the fast paced project from schematic design through 
construction and is continuing to be completed on schedule. They manage project 
budgets, analyze and defend the School Department from unnecessary change orders. 

ACG's Project on-site Representatives monitor construction and are able to alert the 
project team and help resolve issues quickly, saving valuable time and resources. Their 
experience continues to be invaluable to the New Bedford Public Schools. 

ACG's accounting staff assists the School Department with the grant reimbursement 
process. They review, verify project invoices and compile required mandatory reports to 
the MSBA accounting staff. 

ACG's team is with the New Bedford Public Schools every step of the way. At no time 
has there been a question of whose side ACG is on. I highly recommend Architectural 
Consulting Group, Inc to you for your construction project. 

Respectfully, 

AiOUNel-vev 
Al Oliveira 
Director of Facilities 

256 P drker Street • New Bedford, Mdssochusetts ocn 40-410.3 
(508) 997-4511 &t.2296 • Fax (508) 991-7642 • Em oil ooliveiro@oewbed!ordschools.org



S.\\lit� 
�outheastern Massachusetts 

Educational Collaborative 

October 26, 2016 

To Whom It May Concern: 

Over the summer of 2016, the Southeastern MA Educational Collaborative ( MEC) contracted 
with the Architectural Consulting Group (ACG) to renovate a portion of our building located in 
the assaquin area of ew Bedford. As an educational facilit), we had a very aggrcssi,e 
timeline for the project, requiring all work to be done between the time that the school year 
ended in late June and the start of the new school year at the end of August. The "'ork im olved 
renovations, moving walls. electrical work. trim work, remodeling, etc. Within days of being 
awarded the project. ACG had pulled the pcnnit, completed demolition and started the 
reconstruction. They met or exceeded every timeline and communicated regularly with me to 
ensure that the work was being done according to my expectations. They submitted prevailing 
wage reports and all other required documentation in a timely fashion and disposed of all debris 
in a safe and thorough manner. 

SMEC subsequently hired additional vendors to work in different areas of the building to provide 
paint, carpet, landscaping, playground and security installations. etc. within the same aggressive 
timeline. ACG worked collaboratively \\ith each and every other vendor on the property to 
ensure that everyone could get their respective work done within the specified timeline and that 
each vendor's work complemented the other. I cannot say enough about the high level of 
communication and cooperation that the ACG ere"' demonstrated. 

l highly recommend ACG for commercial remodeling or renovation projects requiring a quick
turnaround, quality workmanship and high level of consumer satisfaction.

inctrely, 

l!:_�;,.p J � 
Catherine . Cooper. M.Ed., JO 
Executive Director 
SMEC 

Administrative Offices - 25 Russells Mills Road. Dartmouth MA 02748 IT (508) 999-5599 / F (508) 998-5959 
Adult Day Health Program - 25 Russells Mills Road Dartmouth MA 02748 / T (508) 858-5127 IF (508) 858-5129 
Sall Program - 27 Russells Mills Road, Dartmouth MA 027'48 / T (508) 991-�77 / F (508) 991-5249 
Student Services 4238 Acushnet Avenue, New Bedford MA 02745 / T (508) 998-5444 IF (508) 998-2142 







MASSACHUSETTS CERTIFIED PUBLIC PURCHASING OFFICIAL PROGRAM CERTIFICATES 

Each construction project has intrinsic qualities and 
variables that make it unique. The uniqueness of each 
project renders the process of procuring and administering 
design and construction contracts far less predictable- and 
therefore more risky- than the procurement process for 
most other types of supplies and services procured by 
public awarding authorities. While the risks of design and 
construction contracting can never be eliminated, they 
can be controlled through best practices such as careful 
planning, best value contracting, preparation of complete 
contract documents that protect the jurisdiction’s interests, 
and effective contract oversight. 

MASSACHUSETTS CERTIFIED PUBLIC PURCHASING OFFICAL PROGRAM CERTIFICATES

Each construction project has intrinsic qualities and 
variables that make it unique. The uniqueness of each 
project renders the process of procuring and administering 
design and construction contracts far less predictable- and 
therefore more risky- than the procurement process for 
most other types of supplies and services procured by
public awarding authorities. While the risks of design and 
construction contracting can never be eliminated, they
can be controlled through best practices such as careful 
planning, best value contracting, preparation of complete 
contract documents that protect the jurisdiction’s interests, 
and effective contract oversight. 
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